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2C. IDENTIFY YOUR RECRUITMENT TARGETS
PROCESS EXERCISE
Think about a volunteering role you are trying to fill…
1.	 For example, take the role of Treasurer. What are some of the required skills and 

experiences for a Treasurer?
•	 Numerical and financial skills
•	 Proficient with Microsoft Excel
•	 Effective at document organisation and record-keeping

2.	 Keeping these skills and experiences in mind, think about your group and whether they 
would know someone who would be right for the role. For instance…
•	 Does anyone in your group run a business?
•	 Are there any accounting businesses in your local town or neighbourhood?
•	 Do your volunteers know of any friends or family members who have good financial 

or numerical skills, who would be a good fit for the role and volunteering group?
Now, let’s put this into practice!

1.	 Think of a volunteering role you are trying to fill. Write its name in the box below:

2.	 What are some of the skills and experiences required for this role?

3.	 Think about your group and whether they would know someone who would be right for 
the role. How could you recruit an individual suited to the volunteering role you are trying 
to fill?
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