
The Secretary 

Environment and Planning Committee 

Parliament House 

Spring Street 

EAST MELBOURNE VIC 3002 

15th June 2016 

Dear Sir, 

bushf re natural 

HAZARDSCRC 

The Bushfire and Natural Hazards Cooperative Research Centre (CRC) welcomes the opportunity to 

provide a brief submission into the Inquiry into Fire Season Preparedness as this is a critical aspect 

of risk reduction for the Victorian community. 

An introduction to fire season preparedness 

Fire seasons are becoming longer and extreme fire weather is becoming more common, but that is 

not the whole story in Australia. The management of natural hazards, including bushfire, is a highly 

complex issue involving all layers of government, the private sector, and the community. 

Hazards, such as bushfire, exist because they are a natural part of the environment and the 

phenomenon harms something we value: our lives, houses, livelihood, or amenities. There has been 

a long historical transfer of responsibility for the protection against such hazards to the government 

and its agencies on the premise that it is better to have properly-trained and resourced 

organisations to respond and protect us. However, as pointed out by the Victorian 2009 Bushfires 

Royal Commission, that transfer of responsibility has probably gone too far. Individuals are no longer 

taking sufficient responsibility for their own risk management. It is analogous to the community not 

installing locks on houses because we have a police force to address the risk of burglary. 

Governments over many years have allowed this risk transfer to continue through perverse 

incentives that favour people not taking responsibility. In fact, the World Bank noted in a recent 

World Development Report1 that it is not just a local problem. One of the main reasons why 'ORR 

[Disaster Risk Reduction] savings are not always enacted is because political capital is rarely gained 

from cost-effective ORR measures': voters reward politicians for delivering disaster relief funding but 

not for investing in disaster preparedness. That presents a fundamental challenge to the 

implementation of the recent Pirod11.1ctMtty Commission•s inguir/ into disaster funding 

arrangements, which in its report advocated a substantial shift of focus from funding relief and 

recovery to funding mitigation. 

It is clear from Bushfire and Natural Hazards CRC research, conducted after major fire events, that 

while the population recognises it is living in a risky environment, many people do not perceive that 

as a risk to them personally. Information about household preparedness, and warnings about leaving 

early, are mostly unheeded. This presents a challenge for authorities responsible for fire season 

1 httoJ/srteresources..worPc:lbanl<.org/EXlfl'IWDR'2(1)13/Resa1:J:irres/82S8024-E5Z90919J851/a9J693�
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preparations, as it results in a large percentage of people waiting to see wh t will happen, and in 

many cases sees them leave at the last minute. 

The Bushfire and Natural Hazards CRC believes that any discussion on fire season preparedness 

must engage all parties, public and private, across all land tenures, to work towards mitigation of 

the fire hazard utilising a range of tools and activities. 

These include, but are not limited to: 

• Reducing the level of bushfire risk through planned burning for given levels of investment

and resourcing.

• Educating communities to make better decisions about their behaviour before, during and

after fires.

• Understanding the impact of climate change and weather variability on different Victorian

ecosystems and fire's role in those landscapes.

• Planning for more appropriate land uses in high fire risk areas, including rebuilding in ways

that mitigate future fire impacts.

• Recruiting and retaining volunteer and career firefighters in order cope with potentially

longer fire seasons.

The Bushfire and Natural Hazards CRC3 and its predecessor the Bushfire CRC4 have accumulated a 

decade of research into the bushfire hazards faced by Victorian communities. Much research was 

conducted on planned burning that includes a cost-benefit analysis of the risk, the economics of 

burning, the environmental impacts across varied types of landscapes, and the acceptance of 

prescribed burning by rural and interface communities. 

Specific responses to the terms of reference are attached, as is an overview of the Bushfire and 

Natural Hazards CRC's research program. 

If the Bushfire and Natural Hazards CRC can be of any further help in the Committee's Inquiry please 

do not hesitate to contact me. 

Yours sincerely, 

Dr Richard Thornton 

CEO 

Bushfire and Natural Hazards CRC 
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