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3 volunteer groups interviewed 
=17 videos

37 training videos

45 individual resources

Content
Breakdown of resources



Module 1: 
Recruiting Volunteers for the Emergency Services



1. Introduction

2. Plan 

3. Promote

4. Select

5. Conclusion

Recruiting



1. Introduction

Recruiting Instructional 
Video

Reflection 
Exercise

Volunteer 
Video 1

Content



Recruiting

2. Plan 

 Make your volunteering 
group an appealing place 
to be 

 Prepare volunteer role 
descriptions

 Identify your recruitment 
targets

 Learn from the past
 Form a promotion 

strategy



Recruiting  Getting your messaging 
right

 Choosing your 
recruitment channels

3. Promote
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 Choosing your 
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Recruiting

 Choosing your 
recruitment channels

3. Promote



Recruiting

4. Select
 Effective interviewing 

techniques and 
questions

 Giving feedback to 
applicants



Recruiting

5. Conclusion



Module 2: 
Supporting New Volunteers in the Emergency Services



1. Introduction

2. Step 1 - Registering your new volunteers

3. Step 2 - Inducting your new volunteers

4. Step 3 - Supporting your new volunteers

5. Step 4 - Training your new volunteers

6. Step 5 - Engaging your new volunteers

7. Probation

8. Additional Resources - Onboarding Templates and 
Checklist

9. Conclusion

Onboarding



4. Step 3 - Supporting your new volunteers

Onboarding



8. Additional Resources - Onboarding Templates and Checklist
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8. Additional Resources - Onboarding Templates and Checklist
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Module 3: 
Leading Volunteers in the Emergency Services



Leading

1. Introduction

2. Influencing volunteers

3. Sharing knowledge and information

4. Sharing responsibilities

5. Including and involving volunteers

6. Providing feedback

7. Receiving and using feedback from volunteers

8. Recognising achievements and contributions

9. Dealing with conflicts

10. Succession planning and developing the next generation

11. Adjusting your leadership and management style

12. Conclusion



Leading

1. Introduction

4. Sharing responsibilities

8. Recognising achievements and contributions



Leading Let’s dive in!



bit.ly/volunteerleaderkit

Supporting Your Volunteers:
A Resource Kit for Emergency Service Volunteer Leaders



Supporting Your Volunteers:
A Resource Kit for Emergency Service Volunteer Leaders



How to use the toolkit

Emergency service volunteers
 Download the modules from the website 

[zip files are quite large!]

 Enjoy learning!

Responsible for training
 Full structure of each module in slide deck

 Upload the videos and resources into your 
training platforms 

 YouTube playlists available for embedding

District/Area Officers
 Share information about the toolkit

 Encourage volunteers to look at the 
slides and visit the toolkit website

Non-emergency volunteers
 Customise and make it your own!



bit.ly/volunteerleaderkit

Feedback or Questions?
Please reach out to us! 

Patrick Dunlop: Patrick.Dunlop@curtin.edu.au
Hawa Muhammad Farid: h.farid@curtin.edu.au

mailto:Patrick.Dunlop@curtin.edu.au
mailto:h.farid@curtin.edu.au
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Extra Slides



Module 1 (in detail): 
Recruiting Volunteers for the Emergency Services



TOPIC 
FOLDER

TOPIC FOLDER NAME FOLDER CONTENT

1. Introduction • Video 1: Introduction
• Reflection Exercise
• Meet the volunteers from Wagin VFRS 

2. Plan • Video 2: Plan 

2A. Make your volunteering group an appealing place to be • Video 3: Make your group appealing
• Myth vs. Fact

2B. Prepare volunteer role descriptions • Video 4: Prepare volunteer role descriptions
• Thinking exercise
• Role description templates

2C. Identify your recruitment targets • Video 5: Identify your recruitment targets
• Process exercise

Wagin VFRS – Identifying recruitment targets
2D. Learn from the past • Video 6: Learn from the past

• Reflection exercise

2E. Form a promotion strategy • Video 7: Form a promotion strategy
• Checklist – Form a promotion strategy
• Wagin VFRS – Promoting volunteering to newcomers

3. Promote • Video 8: Promote
3A. Getting your messaging right • Video 9: Getting your messaging right

• Video 10: Developing a recruitment message – Volunteer stories and pictures
• Emergency Services Volunteer Recruitment Messaging Toolkit

3B. Choosing your recruitment channels • Video 11: Choosing your recruitment channels 
• Tip Sheet 1: Recruitment channels
• Thinking exercise
• Wagin VFRS – Choosing your recruitment channels 

4. Select • Video 12: Select
• Tip Sheet 2: Setting Expectations
• Tip Sheet 3: Selection Process

4A. Effective interviewing techniques and questions • Video 13: Effective interviewing techniques and questions
• Tip Sheet 4: Interview volunteers

4B. Giving feedback to applicants • Video 14: Giving feedback to applicants
• Tip Sheet 5: Giving feedback to applicants 
• Case studies

5. Conclusion • Video 15: Conclusion



Module 2 (in detail): 
Supporting New Volunteers in the Emergency Services



TOPIC 
FOLDER

TOPIC FOLDER NAME FOLDER CONTENT

1. Introduction • Video 1: Introduction
• Reflection exercise
• Meet the volunteers from Marine Rescue Cockburn

2. Step 1 – Registering your new volunteers • Video 2: Step 1 – Registering your new volunteers
• Case studies
• Marine Rescue Cockburn – Registering 

3. Step 2 – Inducting your new volunteers • Video 3: Step 2 – Inducting your new volunteers
• Thinking exercise 
• Marine Rescue Cockburn - Inducting

4. Step 3 – Supporting your new volunteers • Video 4: Step 3 – Supporting your new volunteers
• Thinking exercise
• Marine Rescue Cockburn - Supporting

5. Step 4 – Training your new volunteers • Video 5: Step 4 – Training your new volunteers
• Thinking exercise
• Marine Rescue Cockburn - Training

6. Step 5 – Engaging your new volunteers • Video 6: Step 5 – Engaging your new volunteers
• Thinking exercise
• Marine Rescue Cockburn - Engaging

7. Probation • Video 7: Probation 
• Probation DO’S and DON’TS

8. Additional Resources – Onboarding templates and 
checklist

• Video 8: Additional Resources – Onboarding templates and checklist
• Instructions for the Induction Templates 
• The Induction Booklet Template
• The Induction PowerPoint Presentation Template
• Onboarding Checklist
• Template for Letter of Active Engagement

9. Conclusion • Video 9: Conclusion
• Onboarding infographic



Module 3 (in detail): 
Leading Volunteers in the Emergency Services



TOPIC FOLDER TOPIC FOLDER NAME FOLDER CONTENT
1. Introduction • Video 1: Introduction

• Reflection exercise
• Meet the volunteers from Northshore SES

2. Influencing volunteers • Video 2: Influencing volunteers
• Tip Sheet 1: Influencing volunteers
• Case studies

3. Sharing knowledge and information • Video 3: Sharing knowledge and information
• Tip Sheet 2: Sharing knowledge and information
• Thinking exercise 

4. Sharing responsibilities • Video 4: Sharing responsibilities
• Tip Sheet 3: Sharing responsibilities
• Thinking exercise
• Northshore SES – Sharing responsibilities

5. Including and involving volunteers • Video 5: Including and involving volunteers
• Case studies
• Northshore SES – Including and involving volunteers/Embracing diversity

6. Providing feedback • Video 6: Providing feedback 
• Tip Sheet 4: Providing feedback
• Case studies

7. Receiving and using feedback from volunteers • Video 7: Receiving and using feedback from volunteers
• Video 8: Using non-verbal signals 
• Tip Sheet 5: Receiving and using feedback from volunteers
• Reflection exercise

8. Recognising achievements and contributions • Video 9: Recognising achievements and contributions 
• Tip Sheet 6: Recognising achievements and contributions 
• Reflection exercise
• Northshore SES – Recognising achievements and contributions 

9. Dealing with conflict • Video 10: Dealing with conflict 
• Tip Sheet 7: Dealing with conflict 
• Case studies

10. Succession planning and developing the next generation • Video 11: Succession planning and developing the next generation
• Northshore SES – Developing the next generation/Transitioning senior volunteers

11. Adjusting your leadership and management style • Video 12: Adjusting your leadership and management style
• Case studies

12. Conclusion • Video 13: Conclusion
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