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QCPIMH - who are we? what do we do?

The Queensland Centre for Perinatal and Infant Mental Health (QCPIMH) was 
established in 2008 as a state-wide hub of expertise in perinatal and infant mental 
health. QCPIMH has both a state-wide strategy and service development unit and a 
clinical infant mental health unit which provides specialist infant mental health 
services in Brisbane. 

Key Directions:
1. Service development and 

implementation
2. Workforce development
3. Mental health promotion 

and prevention
4. Research and evaluation
5. Advocacy





Where did it all begin
2011 Natural Disasters 

•332 major weather events

•244.7 million people – USD$366.1 billion

•5 nations most expensive

•7/10 countries, high – middle income (World Bank)

•Tohoku earthquake and tsunami 

19,850 deaths USD$210billion

•China, US, Philippines, India and Indonesia

•The 2011 summer



Challenge: Where is the baby?

• Children know more than we think… don’t avoid 

• ↑ knowledge = ↓ anx

• Scaring doesn’t help – what can be done

• Interaction  + guidance = problem focused coping

• Evidence that health +ive ↑ video games.

• Play = processing



Fact Sheets



Booklets



Two sided information sheets with activities



Birdie and Mr Frog





Early Childhood Education and Care

Theory section
• Factors Affecting Children’s Experience

• signs & symptoms 

• Why early intervention?

• Helping Babies and Young Children Cope 

Using the Program 

• Other Beneficial Activities 

• Self-care for Educators

Activities
• Educational Programs and Activities -

Children 0-24 months

• Educational Programs and Activities -

Children 2-4 years.



Research Project Aims

• To develop the capacity of the Early Childhood Education and Care 
workforce to support young children’s approaches to processing the 
emotional impacts of natural hazards and disasters.



Intended Outcomes

Increase in educator:

• knowledge about the impacts of experiencing natural hazards and disasters 
on young children;

• ability to identify and appropriately respond to the needs of children and 
their families during and post-disaster;

• ability to identify when a child is in need of referral for additional support, 
and the appropriate referral pathway; and

• self-efficacy to support young children’s social emotional well-being, and how 
this relates to processing the emotional impact of disasters.



Research Design

Stage 1: Scoping Exercise + 
Resource Development 

(QCPIMH)

Stage 2: Professional 
Learning Program 

Development (CQUni
+ QCPIMH)

Stage 3: Evaluation 
(CQUni)



Stage 1: Scoping and Resource Development

• QCPIMH consultation with early childhood learning centres in Toowoomba / Lockyer 
Valley (post-2011 floods);

• Birdie’s Tree resource development;

• Literature review:

o Infant mental health,

oDisaster resilience + current disaster resilience education programs,

o Early childhood educator professional development and learning;

• Consultation with ECEC sector.



Stage 2: Professional Learning Program Development

• Collaborative approach – CQUni & QCPIMH, in consultation with ECEC sector partner

• Program aligns with the Recovering Together After A Natural Disaster: A Resource 
Guide for Early Childhood Education and Care Services

• Program development informed by Scoping Exercise

➢ What do we know about the needs of the ECEC workforce?

➢ What are the needs of young children and families pre- and post-disaster?

➢ What do we know about disaster resilience and preparedness education?

➢ How do we ensure effectiveness and sustainability of the program?



Stage 3: Resource Guide and Program Evaluation



Summary

• QCPIMH resources 

• Available on request and for download

• PhD journey 

• Planned for completion October 2020

• Updates

• Please make contact for further information



Contact Details

Researcher Sharleen Keleher
PhD Candidate
CQUniversity
E: s.keleher@cqu.edu.au

QHealth Dr Anita Nepean Hutchison
Professional Development Coordinator
Queensland Centre for Perinatal and Infant Mental Health
E: anita.nepeanhutchison@health.qld.gov.au
W: www.childrens.health.qld.gov.au / www.childrens.health.qld.gov.au/qcpimh

Birdie’s Tree https://www.childrens.health.qld.gov.au/natural-disaster-recovery/
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