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Critical organisational challenges

• QFES the Department with three Services

• QFES Environmental Scan
– Ageing population

– Community attitudes and expectations

– Fiscal responsibility

– Population demographics

– Climate change and natural disasters

– Renewable energy

– Rapidly evolving technologies

– Evolving terrorism



QFES Challenges

• Remaining connected with the community
– Community resilience

– Recruitment of suitable capable staff which represents the diversity of our 
communities.

• Smoke management

• Change management
– Enabling best practice


