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INTRINSIC VALUES OF VOLUNTEERS
Volunteers were surveyed to identify the 
dominant and shared values of volunteers in the 
NSW SES and SA SES followed by participatory 
action research with units in the NSW SES. The 
findings have implications for all facets of 
volunteer engagement in the emergency service 
sector, including targeted recruitment, tailored 
training, differentiated management strategies, 
new models of engagement, and the alignment 
of organisational and personal values. 

RESEARCH OVERVIEW 2014-2017 

LEADERSHIP SUPPORT
Developed a nine-week measured and 
validated Inspire Retain Engage 
(IRE)Program, based on Self-
Determination Theory that was 
introduced to the NSW RFS, NSW SES, 
VIC SES and QFES. The program 
provided leaders with practical skills to 
motivate members. Course materials 
have been made available to all end 
users.
SOCIALISATION OF VOLUNTEERS
Retained volunteers in the NSW SES 
between the ages of 18 to 70 were 
interviewed in 2011 to gather explicit 
information about the aspects of the 
organisational socialisation process. 
Based on responses, the social 
cohesion and critical stages during a 
volunteer’s membership of a typical SES 
unit were modeled. The model has 
relevance to all emergency service 
services that operate through local 
volunteer entities and informs retention 
strategies. 

VALIDATION OF VOLUNTEERS
Disclosing volunteers as Human Capital 
in annual reports on the same par as 
staff was found to be an advanced 
means for validation of all members in 
the organisation.

PUBLICATIONS
Calcutt W (2015). Poster ‘Volunteer Expectations & Experiences’, BNHCRC & AFAC Annual Conference, 2-5 S September, Wellington, NZ .
Calcutt W. Valuing volunteers-Reconciling volunteer expectations & experiences in emergency services. A Literature Review. University of            

Wollongong, 2015.
Calcutt, W (2015), Valuing Volunteers study. Compass (NSW SES), edition 7
Calcutt, W (2015), Valuing Volunteers study. The Volunteer (SESVA), issue 33
Calcutt, W (2015). Poster, Volunteering challenges for emergency services. AFAC Conference, Adelaide, 1-3 September. 
Forner V, Jones M, et al (2015) Positive Leadership Education and Practice: A Self-Determination Theory based Leadership 

Development Program.  Fourth World Congress on Positive Psychology; Lake Buena Vista, Florida, June 25-28.
Jones M (2015). Research Poster ‘Redesigning Leadership’, BNHCRC & AFAC Annual Conference, 2-5 September, Wellington, NZ. 
Jones M, (2015) Improving the retention and engagement of volunteers in emergency service agencies. BNHCRC Hazard Note 006, July.
Jones M, Forner V, et al (2015) Improving the retention of volunteers through the satisfaction of basic psychological needs. International 

Business Conference, New York City, USA, August 2-6.
Jones, M (2015), Pilot. Leadership Development Program 2014. Preliminary findings, BNHCRC report
Popov, N, Jones, M & Parrish D. (2015). Poster, Redesigning Leadership by addressing basic volunteer needs. AFAC Conference, 1-3

September, Adelaide
Calcutt, W (2016). Poster, Valuing Volunteers. BNHCRC Research Advisory Forum meeting, 11-12 May, Hobart.
Jones, M & He, V (2016). Cycles of diversity-An approach towards building acceptance in volunteer organisations. Proceedings of Informing 

Science & IT Education Conference (InSITE) 2016, 53-57.
Berry, Y, Jones M (2017). Disclosing volunteers as Human Capital– An analysis of annual reports in Australian emergency 

management agencies. Nonprofit and Voluntary Sector Quarterly (submitted).
Calcutt, W (2017). Poster, Valuing Volunteers Study. AFAC Conference, 1-3 September, Adelaide.
Calcutt, W (2017). 'Who's reality - the rise of egoism in the 21st century'. Australian Journal of Social Issues (in press)
Forner, V. Jones, M, Berry Y. (2017). How do we stop volunteer emergency service workers quitting? The Conversation, 4 April.
Jones, M, Berry Y, Alony, I (2017). Organizational socialization of volunteers in an Australian emergency service agency. Conference paper 

AFAC conference, Sydney, 4-7 Sep
Jones, M, Berry Y. (2017). Enriching leadership of volunteers in the Emergency services. Australian Journal of Emergency Management 32 (2), 

p7-8.
Jones, M, Berry Y. (2017). Enriching leadership of volunteers in the Emergency services. Fire Australia (2), p48-49.
Jones, M. (2017). Volunteer emergency research response. Research & Innovation, University of Wollongong (1), p 22-23
Parrish, D, Forner, V, Jones M, Berry, Y (2017). Developing Leadership in the Emergency Services. Nonprofit and Voluntary Sector Quarterly 

(submitted).


