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USING THE PRINCIPLES OF DIVERSITY ACCEPTANCE AND ORGANISATIONAL INCLUSIVE 
BEHAVIOUR, WE EXPLORE TWO CYCLES OF DIVERSITY. 1) A ‘VICIOUS’ PATH, WHERE DIVERSITY 
ADJUSTMENTS ARE NOT APPLIED OR EFFECTIVE, HIGHLIGHTS THE PROBLEMS THAT OCCUR AS 
A RESULT OF INCREASED HETEROGENEITY. 2) A ‘VIRTUOUS’ PATH, WHERE DIVERSITY 
ADJUSTMENTS ARE SUCCESSFUL, SHOWS THE BENEFITS OF DIVERSITY ACCEPTANCE AND 
ORGANISATIONAL INCLUSIVE BEHAVIOUR.

GENDER AND DIVERSITY: 
CYCLING FROM THE VICIOUS TO THE VIRTUOUS
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