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We all experience the increased 
incidences of disaster, the severity of 

storms, floods, droughts and fires. 

We are aware of people’s high levels of 
exposure to risk, and it is our 

organisational purpose to reduce this risk.
(Chappelow, 2019)



What if disaster risk reduction agencies, such as SES, are 
inadvertently contributing to disaster risk through lack of 

environmental values?



CENTRALISING SUSTAINABILITY

Capability Safety Inclusion Sustainability



The b ig  three  In ternat iona l  agreements  to  reduce  d i sas ter  
r i sk : Par i s , Senda i  and Sus ta inab le  Deve lopment  Goa l s  (SDGs)



LEADING 
ENVIRONMENTAL 

RESILIENCE

Measure
Strategise
Implement
Evaluate



2030 Sustainable Development Goals: 
a resi l ient-systems approach to DRR



Sustainable Development Goal Analysis

Method:  Policy review, Value Chain and 
Strategy SDG Gap Analysis

Results: A SDG high achiever, Lacking 
environmental values

Strategy:  Climate Action Strategy

Draft document developed as university project:



Developed in university project

Direct 
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Newcastle SES Unit SDG Framework

Values Method
Culture Mission
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Climate Action Strategy 2019-2024 – developed as university project
Objective: SES Newcastle will lead by example in responsible consumption and climate action by 
becoming carbon negative, enviro positive, with ethical trade practices and zero waste by 2024.



CENTRALISING SUSTAINABILITY

Capability Safety Inclusion Sustainability



SES CLIMATE ACTION RESEARCH GROUP

Meeting 
environmental 

targets



ENVIRONMENTAL RESILIENCE 
TAKE-AWAY MESSAGE



Response =
specific + known

Disaster Risk Reduction = broader + new

The world has changed and so has agency scope!
Emergency Agencies originally formed to respond to emergencies, but a 
proactive DRR approach is more cost effective!

Disaster Management = 
broad + familiar



“A NEW DOMAIN OF 
RISK”



Once we start to see the world and 
ourselves as a complex and whole living 
system there is a better opportunity to 
support the conditions for resilience. 

(Chappelow, 2019)



Shifting the mindset: switching out 
‘natural disasters’ for ‘extreme events’

Humans versus nature 
mindset has increased risk

All disasters have a 
human factor

Broader focus on 
human risks



It is part of our DRR purpose to lead 
by example on sustainability



WHS 1.0 Reducing risk in workplaces

Fo
rt

hc
om

in
g 

re
se

ar
ch



WHS 2.0 Reducing risks in the world – disaster risk reduction
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Leading the way to a resilient future

Environmental values are key

A transformation of our own worlds of work

Commitment at the highest levels

Developing environmentally protective and 
restorative governance and work practice



The Story of Stuff 2013
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QUESTIONS AND 
COMMENTS?
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