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INTRODUCTION

Darwin 1974
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Our research is helping to build the knowledge base regarding appropriate preparedness frameworks for catastrophic disasters by exploring the possible nature of events, key drivers of catastrophe risks and better practices in planning and preparing for catastrophes. Year 1 – Better practice planning for catastrophic disastersYear 2 – Whole of community approach to catastrophic disasters and legal aspects of responding to catastropheYear 3 – Risk assessment and compounding eventsImplications for workforce theme.Leadership development – in the context of the need for collaborative based leadership models. E.g. incorporation into VICSES leadership program and potential to construct staff ride exercises surrounding previous extreme events for example Tracey 1974Future workforce requirements – technological advances and what these may mean for workforce planning regarding the necessary skills.Research benchmarking toolCapability maturity assessment – assessing the maturity of our capabilities to fulfil our plans



CAPABILITY MATURITY ASSESSMENT

• A process to be utilised to 
measure the current state 
of capability to identify 
priority areas for further 
effort

• Based on defined core 
capabilities and capability 
elements from national 
framework

• Scenario based
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Purpose of the assessment is to identify where capability gaps exist.Planning activities are of little use unless resources are available to support required response and recovery activities.Capability assessments can also assist to identify:hidden capabilities, identify how capabilities may be better utilised; and major gaps that may exist in relation to implementing plans for major emergenciesAssessments are typically based upon an established list of core capabilities. For example like those listed in the national preparedness framework and are scenario based.The most well-known all-hazards capability assessment framework is possibly the FEMA Threat Hazard Identification and Risk Assessment process. It relies on a detailed numerical and scenario based approach that can take significant time and resources.1)Establishing capability targets2)Estimate capability elements currently available in Victoria to deliver each target3) Explain the gaps identified 4) Identify where additional capability and capacity is available5) Select and describe the most significant areas to leverage capability through partnerships etc.



THE TOOL

• First pass assessment of 
capability based on a 
maturity matrix

• Matrix based around 5 
core capability elements

• Detailed analysis can then 
be targeted to areas of 
higher priority

• Enables a consistent and 
evidence based 
assessment
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Feedback on the use of the THERA type assessment was that it is very time consuming.Unlike the US THERA process the tool we have developed focuses on providing a first pass assessment of capability maturity consistent with the national preparedness framework. Based upon the results a more detailed analysis could then be undertaken to better understand capability gaps.The tool assists jurisdictions to achieve a key goal under the national preparedness framework of providing a method to understand, assess and begin to develop the capabilities required to deal with a severe to catastrophic disaster.The tool is based in excel therefore easy to customise and tailor.The tool is based around the 5 core capability elements: people; resources; governance; systems and processes.Assessment conducted for each defined capability (e.g. national planning requirement). Can also be utilised to assess specific critical tasks that form capabilities.The process aims to capture collective sector preparedness and guide strategic decision making.The outputs of the process enable straight-forward reporting to senior executives.Could be utilised at different levels to inform planning e.g nation, state and regionalPositive feedback from end-users to date.



RESULTS DASHBOARDS

• Reporting features 
designed for senior 
management 
consumption

• Can be further 
customised

• Results guide priorities to 
identify additional 
sources of capability
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The tool could be used on a regular basis to inform all-hazards capability reporting.



POSSIBLE IMPLEMENTATION APPROACH

• Develop severe to 
catastrophic scenarios

• Determine capability 
leaders

• Capability leaders to 
coordinate assessment 
utilising to the tool

• Central coordinator 
collates results

• All agency workshops to 
validate results

• Reporting, planning and 
decision making
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SUMMARY
• Easy to use

• Aligns with National Preparedness Framework

• Complementary to more detailed analytical 
approaches

• Will generate planning discussion

• Will inform decision making, action planning and 
prioritisation

• Can be embedded into continual preparedness 
reporting processes
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INTERESTED IN UTILISATION?

Contact us:

andrew.gissing@riskfrontiers.com
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