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CALL FOR EXPRESSION OF INTEREST FOR 
ERP 25 – UPDATE TO THE 2008 WOOD AND 
WATER STUDY 
PROPOSALS DUE 19 JULY 2019 TO OFFICE@BNHCRC.COM.AU 

INTRODUCTION 

The Bushfire and Natural Hazards Cooperative Research Centre (hereafter the CRC) in 
conjunction with our client, the Department of Environment, Land, Water and Planning 
(Victoria) (DELWP) is seeking expressions of interest for the following project. 

Update to the 2008 Wood and Water Study 

PROJECT AIMS AND OBJECTIVES 

1. This study will review and update the findings of the Wood and Water project completed 
in 2008 by Russell Mein (see Attachment 1), incorporating new scientific findings and/or 
data available since this project was completed. 

2. This will include consideration of whether previous modelling of the water yield impacts 
in Melbourne’s catchments remains current in light of: 

a. Fire, logging and other disturbance events since 2008 
b. Rainfall conditions, including the potential climate change impacts on future 

rainfall 
c. Expected changes to fire behaviour under climate change, taking into 

consideration the likelihood of more frequent and severe days of extreme fire 
weather 

d. Any other factors considered likely to have a material impact on water yield and 
quality outcomes. 

3. The work will use actual data and appropriate climate change scenarios as a reference 
point for evaluating the currency of the work. To inform consideration of increased 
impacts of bushfires, the study will draw on existing published bushfire research. 

CONTEXT 

1. Logging in Melbourne’s water supply catchments (the Thomson, Bunyip, Tarago and 
Yarra Tributaries of McMahons, Starvation and Armstrong Creeks) provide saw and pulp 
logs, to businesses for processing in regional Victoria. 

2. Disturbance events, such as logging, can negatively impact catchment water yields. It 
impacts water yield through Ash forests requiring a higher use of water during the early 
stages of regrowth and can impact the water quality due to the potential for increased 
sedimentation due to the exposed soils after logging. 
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3. The Wood and Water project (2008) was completed for Action 2.21 of ‘Our Water, Our 
Future’. The objectives of the project were: 

 to estimate impacts on catchment water yields as a result from different forest 
management options, climate conditions (including drought and climate change) 
and hypothetical bushfire 

 to investigate forest management options that would improve catchment water 
yield, while continuing to meet existing supply commitments. 

4. The project estimated that ceasing timber harvesting in 2009-10 would increase water 
yields across all water catchments by 16 GL/annum in 2050, compared to the status quo 
logging scenario (at the time). 

5. Climate change is predicted to increase evapotranspiration (loss of water from leaves), 
while decreasing rainfall, from the project it was discovered that this scenario has a 
greater potential impact on catchment water yields than timber harvesting. This was due 
to evapotranspiration affecting all areas across Melbourne water catchments, not just 
logged areas. 

6. The project also found that fires, similar to the 1939 bushfire (which burnt 47 per cent of 
the Thomson water catchment) has the potential for a much larger impact on catchment 
water yield than changing timber harvesting regimes. 

7. Due to the current prominence of this issue and the significant time that has elapsed 
since the Wood and Water study was finalised, it is timely to review the findings of the 
Wood and Water study to confirm if the results remain current in light of advances 
(if any) in scientific understanding. 

 

SCOPE 

INCLUSIONS  1. The study will involve a desktop review of the hydrological findings of the 2008 
Wood and Water project and taking into consideration the contemporary data 
and scientific understanding about forests, hydrology, water yields, water 
quality, timber harvesting, bushfires and climate change. The review will be 
undertaken by a hydrological expert, or a small multi-disciplinary team of 
leading experts from the fields of hydrology, water quality, fire, and forest 
ecology. The selected reviewer(s) will be independent of the 2008 Wood and 
Water project and able to provide a critical perspective of more recent data 
and science, to ensure an open review and update of the 2008 process. 

2. The focus of this work is on providing contemporary advice to the Victorian 
Government on the impact of logging on water quantity and quality in 
Melbourne’s water catchments. Drawing on new data (such as actual 
disturbance events and rainfall) and scientific findings generated since the 
Wood and Water project was completed in 2008.  While the study itself is not 
expected to include new modelling, it may recommend future requirements 
for new modelling. If future modelling is required, the study will recommend 
appropriate modelling approaches. 
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3. The potential implications of any improvements in scientific understanding will 
be identified, and recommendations for future research, modelling or analysis. 
The study will make high level comments on whether changes in scientific 
understanding have potential implications for policy or environmental 
regulation settings. 

EXCLUSIONS  1. Economic value of the water supply and/or timber harvested from water supply 
catchments. 

PROJECT SPECIFICATIONS 

Key Steps 

In developing the project proposal to be submitted in response to this Call for Expression of 
Interest, researchers should be mindful of the following project requirements. 

Key Steps Lead Due Date 

1. Develop a project plan based on the Call for EOI and 
proposal submitted for ERP 25 

Researcher September 2019 

2. Conduct consultation on project plan with key 
stakeholders, synthesise and present to Project 
Manager for PCB approval 

Researcher September 2019 

3. Agree to a response from stakeholder views DELWP / 
Researcher 

September 2019 

4. Undertake research to update the 2008 Wood and 
Water Study 

Researcher October 2019 

5. Deliver draft report for review and comment Researcher October 2019 

6. Return review comments for draft report BNHCRC / 
DELWP 

November 2019 

7. Update draft report and circulate to key 
stakeholders 

Researcher November 2019 

8. Deliver summary of stakeholder feedback and 
recommend responses 

Researcher December 2019 

9. Agree response to stakeholder views DELWP / 
Researcher 

December 2019 

10. Submit final report and evaluation report Researcher December 2019 
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Expected Outputs 

1. A report that updates the 2008 Wood and Water project findings to ensure currency and 
relevance in 2019. Reflecting any new data and scientific findings, to improve the 
Victorian Government’s understanding of the relationship between logging and water 
quantity and quality outcomes in Melbourne’s catchments. 

2. The report will be similar in style to the Wood and Water summary report. 
3. The study is expected to take approximately 3-4 months to complete, not including time 

required to approach and engage a suitably qualified expert or experts and engage with 
stakeholders. Indicative project timelines are outlined in the (key steps) table above. 

4. In their response to the EOI, the researcher should provide advice on what is achievable 
within this timeframe. 

Quality Control 

Final report and other project outputs 

It is the expectation of the Bushfire and Natural Hazards CRC and our client DELWP that the 
material delivered as part of this project will meet the highest scientific standards and will be 
suitable for internal and external distribution. 

It is a requirement of this project that the final report (and any supporting material) be 
submitted to the State’s satisfaction. To ensure the final report meets this expectation, it will 
be subject to up to two rounds of review (with a minimum of two weeks for each review) by 
DELWP. Research organisations are required to ensure an internal peer review process is 
undertaken prior to the draft final report being submitted for DELWP consideration. 

Before the report is final report is submitted to the State’s Representative for approval it must 
also have been: 

 Through an independent peer reviewer approved by the Bushfire and Natural Hazards 
CRC Project Manager 

 Professionally proof read and copy edited. 

These steps must be arranged by the research organisation costed as part of project budget 
and completed within the project timeframe. 

Reports that have not been independently peer reviewed, and professionally proof read and 
copy edited will not be considered final. A copy of the independent peer review and the 
researcher response to any comments must be provided to the CRC. 

Communication 

To further assist with the quality assurance, it is expected that: 

 The project team will utilise a consultative approach when developing the overall 
framework and data management processes/criteria and will demonstrate this by 
documenting engagement activities within the relevant reports. This will involve 



 

ERP 25 Version 1 5 June 2019 

 

seeking input from DELWP subject matter experts to ensure development of a 
framework and processes that are fit for purpose. 

 The research team leader will give periodic presentations (e.g. annually) to key 
stakeholder groups (Ecological Risk Assessment Working Group, Landscape Evaluators 
Working Group) to gain critical feedback on project milestones. 

Any further quality control processes that are required for this piece of work, as well as key 
success measures, will be agreed with the DELWP Policy Lead as part of the planning process. 

PROJECT MANAGEMENT AND PROCESSES 

Contractual Arrangements 

This project is being delivered under an Agreement in place between the Bushfire and Natural 
Hazards Cooperative Research Centre and the Department of Environment, Land Water and 
Planning (DELWP) in the State of Victoria. Under this Agreement the CRC is responsible for the 
delivery of a number of bushfire related research projects. The contract put in place between 
the CRC and the research organisation selected to undertake this work will reflect the terms of 
the Agreement between DELWP and the CRC. 

A draft copy of the contract between the CRC and the successful research organisation is 
provided with this document. This contract should be reviewed as part of the EOI process. This 
is a standard agreement, and any changes will be at the sole discretion of the CRC. If you 
would like to request amendments to any of the terms and conditions set out in the proposed 
contract, details of the proposed changes and the reason the changes are requested must be 
included with the submitted response. In considering this contract and proposing changes, 
please note the CRC has been advised by DELWP that (i) changes to provisions relating to the 
ownership of Intellectual Property will only be varied to take account of substantial in-kind 
contribution from the successful research organisation/s, and (ii) no changes can be made to 
the publications approvals processes. 

Project Governance 

Each project is carried out under the supervision of a Project Control Board (PCB) and in 
accordance with the governance arrangements agreed between CRC and DELWP. 

While the contractual relationship for the delivery of this project will be between the research 
organisation and the Bushfire and Natural Hazards CRC, there will also be a strong relationship 
between the research team and DELWP staff. Communication is an important element of the 
success of this project and Researchers will be required to maintain strong links with both the 
DELWP Policy Lead and the CRC Project Manager though out the project. 

A governance plan has been prepared which shows the roles and responsibilities of each of the 
participants. The successful research team will be required to comply with the processes and 
expectations as set out in that document. 
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Project Planning 

The project overview included in this document describes the way the DELWP subject matter 
experts believe the project can most successfully be undertaken. Alternative approaches can 
be considered. Any alternative approaches must ensure the delivery of the required outputs 
including any intermediate outputs identified in this document. 

Following acceptance of a project proposal the successful research organisation must prepare 
a detailed project plan and risk treatment plan using the DELWP template. This plan must be 
approved by the DELWP Policy Lead and will become an attachment to the contract. The 
project plan must be approved within 3 months of the notification of the acceptance of the 
project proposal. 

Reporting 

The successful research organisation will be required to make at least one presentation (and 
possibly two) annually to the Project Control Board or other nominated DELWP group during 
the life of the project. 

Research organisations will also be required to: 
 provide a poster for the annual AFAC/BNHCRC conferences 

 provide detailed progress reports on a quarterly basis, and 

 contribute to the Project Evaluation Report. 

Dates for submitting Quarterly Progress Reports: 

Period covered  Report required 

1 July to 30 September 24 October 

1 October to 31 December 24 January 

1 January to 31 March  24 April 

1 April to 30 June  24 July 

 

SUBMISSION OF EXPRESSION OF INTEREST 

Submission Requirements 

Research teams responding to this Call for Expression of Interest are required to submit their 
response, including: 

 A draft project proposal (4-6 pages) clearly addressing the requirements of the 
specifications set out in this document. Proposals must include achievable timelines, 
which will be used to monitor progress. A statement of capability demonstrating the 
ability of the proposed project team to undertake the work. This statement of capability 
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should include the names and experience of key team members and their proposed 
contribution to the project (The capability statement should not exceed 4 pages). 

 Project budget including details of any in kind contribution from the research 
organisation. A statement of acceptance of the terms and conditions of the proposed 
contractual arrangements. If such arrangements are not acceptable details of any 
changes must be included with the submitted response. 

Additional information 

 Research bids from a consortium of research organisations with expertise in the relevant 
fields are specifically encouraged. 

 Attached is a draft contract which we ask your organisation to review. In your response 
to the EOI you should identify any items in this contract that will require attention 
/amendment should your organisation be selected to undertake this piece of work. This 
contract is based on the Head Agreement between DELWP and the Bushfire and Natural 
Hazards CRC and as such there is very limited scope to make changes. 

The total maximum budget for this project is $136,364 (excl. GST) and all work must be 
completed by December 2019. 

Any research proposal once submitted will be treated as commercial in confidence. 
Applications must be submitted to: office@bnhcrc.com.au by 19 July 2019. 

Evaluation Criteria 

After the closing date the Bushfire and Natural Hazards CRC along with the DELWP Policy Lead 
will review proposals against the evaluation criteria below and make a recommendation to the 
State’s representative on the most appropriate organisation to undertake this work. The 
evaluation criteria provide an indication of those matters that should be included in the 
project proposal and associated documentation – details are provided in the table below. 

You will be advised by will be advised by August 2019 if your application has been accepted 
and it is expected work on the project will commence upon signing of the contract. 

The decision of the BNHCRC and our client DELWP will be final. The BNHCRC reserves the right 
not to offer the work, or only allocate a proportion of the available funding, if a proposal does 
not meet the client’s needs. The Project Control Board reserves the right to invite any other 
specific researchers as it sees fit to submit proposals before or after the closing date.
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Evaluation Criterion % weighting 

Research Capability The capacity and capability to deliver an excellent 
applied research project in a Victorian environment.  

15 

Project Proposal A clear demonstration that the research team has an 
understanding of the project scope through the proposed research approach  

The proposal must also include an indicative timetable of work and interim 
milestones/project outputs as described in this document 

Quality Control Clear documentation of quality control processes including 
proposed internal and external reviewers.  Identification of copy editors and 
proof readers.  

50 

Industry Engagement Strong Track record of industry engagement with the 
ability to support and influence bushfire management in Victoria through 
interaction with land and fire agency personnel  

Victorian Focus Ability to undertake research in Victorian environments 
individually and/or in cooperation with land and fire managers 

15 

Value for Money Delivery of required outcome within available budget along 
with the ability to leverage the funds provided with in-kind contributions or 
supplementary opportunities.   

The evaluation team will consider the membership of the project team and 
the proposed roles and time commitment. 

20 

 
 
ATTACHMENTS 

1. Draft Contract 

2. Bushfire and Natural Hazards CRC /DELWP Governance Arrangements 

3. DELWP Project Plan Template (included in draft Contract) 

4. Project Evaluation Report Template 

5. Quarterly Reporting Template. 
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EXECUTIVE SUMMARY 
 
The aim of this report is to summarise the modelling work undertaken in the Wood and Water 
Project to estimate the impacts of different timber harvesting regimes, bushfire and climate 
change on water yield in Melbourne’s water supply catchments.  Its purpose is also to show 
how the timber harvesting regimes impact on timber yield from the associated Forest 
Management Areas (FMAs).  This work was undertaken in response to Action 2.21 in the 
2004 Victorian Government White Paper ‘Securing our water future together’1 aimed at 
improving water yield from State Forests supplying water to Melbourne. 
 
Two hydrological modelling studies have been completed, followed by a body of work 
concerned with evaluating the impacts on both water and timber of different management 
regimes.  The studies have also considered the possible impacts on water yield from bushfire 
and climate change.  In the latter context, the current drought (1997 - 2006) was used as an 
indicator of what may lie ahead. 
 
The hydrological studies used Macaque, a model capable of representing individual timber 
stands in a catchment, their water use (evapotranspiration) characteristics, the ground 
elevation, slope and aspect, and the spatial distribution of rainfall.  The Macaque model was 
calibrated for each of the Thomson, Tarago, Bunyip, and Yarra Tributaries catchments, using 
observed rainfall and runoff data in each case.  Some bushfire and climate change scenarios 
(based on CSIRO projections) were investigated. 
 
To remove the effect of climate variations on water yield within the Macaque model, an 
average year from the available data was selected for each catchment as representing the long 
term average rainfall and seasonality, and used to produce a mean annual precipitation surface 
for each catchment.  This, together with curves of age/evapotranspiration (one for each forest 
species on each catchment), was the data produced for input to the Woodstock timber 
management model. 
 
The Woodstock model is capable of handling detailed spatial inputs of precipitation, 
elevation, slope, and forest species.  For the Wood and Water Project, it was used to simulate 
twenty different forest management regimes for their impact on water and timber yield.  
Eleven of these, chosen to represent the range of response impacts, are included in this 
Summary Report. 
 
Many assumptions are involved in the modelling of this kind.  Some relate to the modelling of 
quite complex catchment systems and the simplifications that had to be made in the absence 
of data (eg. local temperature and soils data for the catchments, the prolonged impact on 
water yield of strip thinning and how climate change is modelled).  Other assumptions 
concern the scenarios to be modelled (eg. occurrence and extent of bushfires and the severity 
of climate change). 
 
Outcomes from the studies 
There are differences between the water and timber yields under different management 
regimes, but the clear conclusion from these studies is that relatively little additional water is 
to be gained from changed timber management in the catchments (some four percent per 
annum by 2050 in comparison to the Status Quo).  Under all regimes investigated, catchment 
water yield is increasing due to the maturing of the forests after the 1939 bushfires; it will be 
almost an average 40 GL more per annum in 2050 if historic conditions continue (assuming 
no bushfires).  The maximum difference between management regimes investigated also 
                                                           
1 The White Paper is also known as ‘Our Water Our Future’ 
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increases with time, growing to about 16 GL per annum in 2050.  [While these figures may 
seem small in relation to Melbourne current usage (~480 GL per annum), it might be noted 
that Melbourne Water is currently spending $100 million on the Tarago Treatment Plant to 
augment Melbourne’s current water supply system by a comparable 16 GL per annum.]   
 
The Study also makes it clear that, under changed forest management regimes, proportions of 
these water yield gains can be made without great impact on the timber industry. 
 
On the other hand, climate change (which is expected to decrease rainfall and increase 
evapotranspiration) has a much greater potential for impact (than changed forest management 
regime) because it affects all of Melbourne’s catchments, not just the logged areas.  
Continuation of the current drought conditions (ie 1997 – 2006) reduces potential flows for 
the combined catchment totals (not counting the Upper Yarra) by about 30% (or 136 GL per 
annum) for the best water regime (cease harvest 2009/10).  The projected difference between 
the ‘best’ and ‘worst’ timber management regimes (as modelled) for water yield is 15 GL per 
annum in 2050, similar to that for historic rainfall. 
 
Bushfires can be potentially severe, but rarely burn whole catchments, and almost certainly 
not all of them together.  The Macaque modelling shows that fires like the 1939 bushfire 
(47% of the Thomson) will have several times more impact (on water yield) than changing 
timber management regimes.  [Note: The impact of fires on timber yields was not considered 
in this Study.] 
 
The next step envisaged by the White Paper is investigating ‘the economic, social and 
environmental benefits and costs of these options’.  The regimes emerging for such evaluation 
are listed below.   
 
Best regimes (from the DSE modelling) 
For water yield 

1. J. Cease timber harvesting by 2009/10 
2. H1. 150 year rotation with one-off late age uniform thinning (Thomson only), and 

strip thinning at age 27 
3. G4. 150 year rotation with uniform thinning at age 27 
4. E. 150 year rotation with no thinning  

 
For timber yield 

1. G1. 80 year rotation with uniform thinning at age 27 
2. A. Status Quo 
3. B. 80 year rotation with no thinning 

 
For both water and timber   

1. G1. 80 year rotation with uniform thinning at age 27 
2. G4 150 year rotation with uniform thinning at age 27 
3. M. Phase down to 150 year rotation by 2030 with uniform thinning at age 27 and one 

off  late age uniform thinning (Thomson only)  
4. E. 150 year rotation  
 

Additional Options 
1. L. Existing catchment limits and cease timber harvesting in 2029/30 
2. N. Existing catchment limits with uniform thinning at age 27 and one off late age 

thinning (Thomson only) then cease timber harvesting in 2029/30 
3. D. 120 year rotation with no thinning. 
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1.   INTRODUCTION  
 
The purpose of this report is to summarise the modelling work undertaken as part of the 
Wood and Water Project to estimate the impacts of different timber management regimes, 
bushfire, and climate change on water yield in Melbourne’s water supply catchments.  Its aim 
is also to show how these regimes impact on timber yield from the associated Forest 
Management Areas (FMAs). 
 
The Victorian Government White Paper “Securing our Water Future Together2 (DSE, 2004; 
p36) reaffirmed the policy that Melbourne’s original water catchments (eg Upper Yarra, 
Maroondah, Wallaby Creek, and O'Shannassy) ‘are closed catchments and are managed as 
national parks.  Logging will continue to be banned in those areas.’  However, recognising 
that significant water supplies to Melbourne (eg Thomson catchment) are sourced from State 
Forests, it states as policy the importance of improving the water yield from them to secure 
Melbourne’s water supplies, and envisaged (Action 2.21): 

• undertaking ‘hydrological studies on the impact of logging on water yield of 
catchments in State Forests supplying water to Melbourne’ 

• developing ‘options aimed at improving the water yield, including potential changes 
to management practices, and phasing out logging in these areas’ 

• assessing ‘the feasibility of establishing plantations outside State forests to offset any 
reduction in timber availability’ 

• investigating ‘the economic, social and environmental benefits and costs of these 
options’. 

 
In response to Action 2.21, the Wood and Water Project was commenced, with significant 
studies now completed as follows: 

(i) Hydrological studies into the impact of timber harvesting on water yield in state 
forests supplying water to Melbourne – Part 1 of Hydrological studies, Feikema 
et al, eWater Cooperative Research Centre, October 2006 

(ii) Hydrological studies into the impact of timber harvesting on water yield in state 
forests supplying water to Melbourne – Part 2 of Hydrological studies (Climate 
change and Bushfire),  Feikema et al, eWater Cooperative Research Centre, April 
2008 

(iii) a number of DSE studies to assess the impacts on water and timber yield of 
different forest management regimes within Melbourne water supply catchments 
and associated Forest Management Areas. (DSE, 2008a; DSE, 2008b; Walker, 
2008)   

 
This Summary Report gives an overview of the above studies and results obtained.  To 
provide background context, Chapter 2 provides information on the catchments in question, 
and their current status with respect to harvested and timber resources.  Chapter 3 then gives a 
brief review of previous research relating to water and timber trade-offs in forested 
catchments.  The hydrological studies described in Studies (i) and (ii) above are summarised 
in Chapter 4.  The modelling of water and timber yields from the catchments (and associated 
FMAs) is outlined in Chapter 5; the impacts, for a range of management regimes, are 
considered in Chapter 6.  The conclusion (Chapter 7) presents the main findings, and some 
recommendations for further work. 
 

                                                           
2 The White Paper is also known as ‘Our Water Our Future’ 
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2.  THE CATCHMENTS IN QUESTION 
 
Melbourne’s average water demand in 2001 was 480 GL per annum (Water Resources 
Strategy Committee for the Melbourne Area, 2001), with supplies for urban uses primarily 
from the Yarra catchments (average inflow of 450 GL per annum) and the Thomson (250 GL 
per annum).  These average inflows do not reflect the drought of the last 11 years, or the 
consequences of long-term climate change. 
 
As previously mentioned, the Upper Yarra, Maroondah, Wallaby, and O'Shannassy 
catchments were excluded from the Wood and Water Project as national park.  However, 
other sources in the Yarra basin (McMahons, Starvation, Armstrong and Cement catchments, 
designated in this report as Yarra Tributaries) are included, along with the Thomson, Bunyip, 
and Tarago catchments.  Figure 1 shows these catchments, which form part of the Central 
Gippsland and Dandenong Forest Management Areas (FMAs).   
 

 
Figure 1:  Water catchments in Central Gippsland and Dandenong FMAs. (DSE, 2008b) 
 
Table 1 gives a listing of the current land use and management zones of the catchments, while 
Table 2 gives details of the timber available for harvest in the associated FMAs. 
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Table 1. Detailed area summary of water catchments where timber harvesting is 
permitted. (DSE, 2008a)  

 
Note: The area of State forests comprises GMZ (General Management Zone), SMZ (Special 
Management Zone), SPZ (Special Protection Zone) and CFP (Code of Forest Practices exclusions).  
Timber harvesting is excluded from SPZs and permitted in SMZs and GMZs while considering the 
protection of other values within these zones. 

 
Table 2. Area summary of available and merchantable stands for Central Gippsland 
and Dandenong FMAs, with Net Area Study*(NAS) factor adjustments. (DSE, 2008a) 
 

 Ash species  Mixed species   

Catchments Pre1940s  Post 1940s Total Pre1940s 
Post 
1940s Total 

       
A. Central Gippsland 
FMA       
Thomson 4,350 2,390 6,740 380 730 1,110 
Tarago 1,360 810 2,170 830 1,020 1,850 
Total in catchments 5,710 3,200 8,910 1,210 1,750 2,960 
Outside of catchments 11,550 11,260 22,810 9,440 15,370 24,810 
Total for FMA 17,260 14,460 31,720 10,650 17,120 27,770 
       
B. Dandenong FMA       
Armstrong 1 470 70 540 310 10 320 
Armstrong 2 110  110 100 10 110 
Cement Creek 220  220    
McMahons 1 330 430 760 350 120 470 
McMahons 2    10  10 
Starvation 1 280 600 880 380 230 610 
Starvation 2    90 20 110 
Bunyip 540 300 840 630 30 660 
Total in catchments 1,950 1,400 3,350 1,870 420 2,290 
Outside of catchments 2,720 4,810 7,530 4,240 1,920 6,160 
Total for FMA 4,670 6,210 10,880 6,110 2,340 8,450 

Note: The Yarra Tributaries catchments consist of Armstrong 1 & 2, Cement Creek, McMahons 1 & 2, 
Starvation 1 & 2 catchments.   [*NAS factor is a non-spatial adjustment factor which is the ratio of the 
coupe net area to the area modelled as available within the coupe gross area.]. 
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The points to note from this information are: 

(i) that the Thomson catchment is dominant in size, water yield, and in timber 
inventory relative to the other three catchments considered in the Study (Bunyip, 
Tarago, and Yarra Tributaries ). 

(ii) the area available for harvest is only a fraction of the total area, due to physical and 
planning limitations.  In the Thomson, for example, some 83% is excluded from 
timber harvesting.  In the Tarago, the figure is 64% exclusion. 

(iii) the two main commercial vegetation types are Ash species and Mixed Species.  
This has relevance when considering water yield (see later chapters). 

(iv) the dates (Table 2) of pre 1940s and post 1940s are relevant in the context of the 
1939 bushfires which burnt large areas of forest.  Thus, much of the regrowth 
timber is nearly 70 years old, and close to optimum harvest age. 

 
It might also be noted here that bushfires are not limited to the areas of the Study catchments 
available for timber harvest, and consequently have the potential for much greater impact on 
water yield.  Similarly, climate change and drought will affect all contributing areas, and 
hence have potentially large impacts on water production in Melbourne's water catchments.   
 
 
3.   PREVIOUS WORK  
 
There have been many studies that relate to water use by trees.  This chapter mentions only 
some pertinent for the Wood and Water Project. 
 
3.1 Experimental studies   
 
The Melbourne and Metropolitan Board of Works (now Melbourne Water) established a 
catchment hydrology research program in the 1950s, but greatly expanded it in 1968.  The 
Department of Conservation and Natural Resources (now Department of Sustainability and 
Environment – DSE) was involved in the program from an early stage.  Much of the empirical 
knowledge about tree/water behaviour in the species relevant to the current project stems 
from this program (eg. O’Shaughnessy and Jayasuriya, 1991; O’Shaughnessy et al, 1993). 
 
One of the best known outcomes is the Kuczera curve (Kuczera, 1987), a plot of water yield 
versus tree age for E. regnans (mountain ash) shown in Figure 2.  The relationship was 
deduced from observed streamflows on eight forested catchments following the 1939 
bushfires.  It shows the reduced yield during forest regeneration after an intense fire, a 
relation assumed to also apply for regeneration after timber harvesting of that species. There 
is considerable scatter in the data points, uncertainty due to extrapolation of the relation 
beyond the data record for advanced ages; Kuczera included 95% confidence limits to 
indicate this uncertainty.   
 
[Note.  Various forest treatments have been investigated in the Melbourne Water Hydrology 
Research Program.  These included clear-felling, strip thinning (clearing of alternate 35m 
wide strips), and uniform thinning.  Given the time scale of responses involved (as Figure 2 
indicates), it takes many decades of measurement to determine the long-term effect of forest 
management options.  Hence, early modelling studies have had to make assumptions based on 
observed early data, and anecdotal evidence.  It is also worth noting the knowledge gap that 
exists in relation to the longevity of increased yield from thinning treatments.] 
 
3.2 Research on processes 
 
Research conducted by the CRC for Catchment Hydrology and other groups in the 1990s and 
later aimed at providing a physical explanation for the Kuczera curve.  The upward flow 
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velocity of water in E. regnans sapwood was shown to be independent of tree age; a finding 
which, combined with the amount of sapwood per unit area of forest, explained much of the 
shape, i.e. younger stands have much higher volumes of sapwood per unit area of forest than 
older stands.  Leaf-area index [LAI] (the ratio of leaf area to ground area) was shown to be 
important; high LAI values were associated with more active growth.  The initial increase in 
water yield observed in the five years or so after clear-felling was not included by Kuczera, 
and has to be added.  The theoretical picture was completed when the reduced evaporation 
from the under-storey (due to shading and higher air humidity) was factored in.  Figure 2 
shows a theoretical curve which results from applying this knowledge, and used to assist in 
extrapolating for other species.  [Research on species other than E. regnans is not nearly so 
extensive.  Nevertheless, several studies have shown a distinct, but smaller, response in mixed 
species forests (where mortality occurs), similar in characteristics to the Kuczera curve.] 
 

 
Figure 2. Generalised average annual water yield with E. regnans forest age shown by 
the Kuczera curve. Also shown is a similar relation inferred from evapotranspiration by 
Watson et al (1999). [Feikema et al, 2006] 
 
 
3.3  Wood/water Modelling 
 
One two-part study of relevance was that of Read Sturgess and Associates (1992, 1994) for 
the Thomson catchment.  It used the average annual rainfall, and assumed that the Kuczera 
curve applied catchment wide for ash species.  Further assumptions were made with respect to 
the water yield from other species.  Read Sturgess considered twelve forest management 
regimes.  Their studies indicated, inter alia, that a no-logging option would give an average 
yield of almost 290 GL per annum in 2050, compared with just under 260 GL per annum with 
the ‘status quo’ (the worst option), a difference of about 12%.  Of note is that strip thinning at 
age 50 years with clear fell at age 200 years gave more water than no-logging in the first 30 
years and an average yield of about 275 GL per annum at 2050.  
 
[It should be noted that the area available for harvest in the Thomson is now about 40% of 
that used in the Read Sturgess study, the most significant point of difference with the Wood 
and Water Project.]   
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4.   HYDROLOGICAL STUDIES  
 
4.1 Introduction  
 
The Kuczera curve (Chapter 3) is an average curve for E. regnans for Melbourne catchments;  
the Read Sturgess study similarly assumed average responses for each forest species 
catchment wide.  Given the variations in altitude, rainfall, and (hence) vegetation that occur in 
the catchments considered here, it is very desirable to be able to take spatial variability into 
account when simulating timber harvesting regimes. 
 
The Macaque hydrological model was developed as part of the research program of the CRC 
for Catchment Hydrology in the late 1990s.  It has the capability to represent rainfall and 
different species spatially over the catchment, and makes use of the latest research in 
estimating water use by forest species.  The model is widely recognised as being state-of-the-
art, and hence was adopted for this study.  [Simulations of harvesting, and subsequent impacts 
on both timber and water yield under different forest management regimes were conducted 
with the Woodstock model (Chap.5) using inputs from Macaque.] 
 
This chapter has a brief description of Macaque and its capabilities (Sect. 4.2), its 
performance in calibration runs for the four catchments (Sect. 4.3), and (in Sect 4.4) some 
modelling scenarios considered in the eWater Cooperative Research Centre (CRC) reports 
(Feikema et al, 2006, 2008).  In particular, it documents the hydrological information 
transferred to DSE for use in the Woodstock model (Sect. 4.5). 
 
4.2 The Macaque Model  
 
The core Macaque model was initially developed by Watson (1999), but visualisation and 
statistical tools have been added for its inclusion in the CRC for Catchment Hydrology 
Toolkit.  For application to a catchment, Macaque: 
• operates on a daily time-step and is calibrated on the total monthly flows.  
• derives a spatially distributed rainfall surface from gauges on and adjacent to the 

catchment. 
• breaks the catchment into a large number of elementary spatial units (ESUs). 
• estimates the actual evapotranspiration (AET) for each ESU, based on the vegetation types 

(understorey and overstorey) and water use characteristics (linked to plant leaf area). 
• calculates a water balance for each ESU, using input rainfall, output AET, and surface and 

subsurface water flows to/from the ESU from those upslope and downslope 
respectively. 

 
The model has many parameters, most of which are assigned values based on measured data 
and knowledge of their function.  Others (eg. soil parameters for which measured data are 
unavailable) are determined using trial and error fitting in calibration runs.   
 
Inputs to Macaque comprise: 

• topographic data: a digital elevation model (DEM) is used to delineate catchment and 
sub-catchment boundaries, ESUs, and their elevations, surface slopes and aspects.  [A 
10m DEM was supplied by DSE and re-sampled at 40m for this study.] 

• vegetation type and age: the State Forest Resource Inventory (SFRI) was used for this 
purpose. 

• precipitation: Macaque requires a daily estimate for each ESU, and uses a generated 
‘precipitation surface’ derived from rain-gauge data for this.  In operation, derived 
factors for each ESU are applied to recorded rain at key stations to estimate ESU 
rainfall. 
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• temperature: Macaque needs daily maximum and minimum (for each ESU).  Such 
data are very limited, and a procedure to use data for the nearest climate stations (Sale 
and Melbourne) was devised.  [Note: the lack of long-term temperature data is seen as 
a significant impediment to forest modelling in the Melbourne water supply 
catchments.] 

• fixed values for a number of parameters (using typical values). 
 
Other parameters are determined using calibration as discussed in the next section. 
 
4.3 Calibration of Macaque  
 
Calibration was performed on a portion of the streamflow record for each catchment; the 
remainder was used for independent validation.  Typically, some thirty years or so of data 
were available for each catchment for this purpose (with less for two sub-catchments of the 
Yarra Tributaries).  Values of only two parameters were determined in the calibration runs; a 
precipitation scalar, and a hydraulic gradient for groundwater relative to the surface. 
 
A Leaf Area Index (LAI) was assigned to each vegetation type in Macaque based on 
experience in the nearby Maroondah catchments.  A spatial mapping of LAI values over each 
catchment was compared with the remote sensed normalised difference vegetation index 
(NDVI) available for 23 December 1988, and found similar in spatial characteristics. 
 
The key performance measure for the Macaque model was the goodness of fit measure E, the 
coefficient of efficiency (Nash and Sutcliffe, 1970).  E values vary from minus infinity to plus 
1.0.   Chiew et al (1993) suggest that simulations for which E values were greater than 0.6 
were satisfactory, greater than 0.8 were rated good.  (A value of 1.0 indicates perfect 
simulation.) 
 
For the Thomson catchment, 45 years of recorded data were available (1954-1998), and 
divided into three for calibration and validation data sets.  Figure 3 shows predicted and 
observed flows for the whole period.  For this catchment, E values ranged from 0.736 to 0.847 
for three different sets of calibration and validation periods, which shows good simulation 
performance was achieved. 
 
The other (smaller) catchments were, in the main, also modelled ‘satisfactorily’ and in most 
cases quite well. 
 
In addition to the calibration/validation, sensitivity studies were performed to test for the 
changes in flow and evapotranspiration (ET) in response to changes in LAI and leaf 
conductance.  Both flow and ET were found to be sensitive to these factors, highlighting the 
need for consistent/accurate values of LAI for each catchment for the Macaque model.  [In 
later studies, input rainfall was shown to be an important determiner of yield, with a 10% 
decrease, for example, giving about 30% reduction in streamflow.] 
 
The conclusion from the calibration studies is that the Macaque model suitably simulates the 
interactions between water use and vegetation (type and age) spatially over a catchment.   
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Figure 3. Predicted and observed total monthly flow in metres (m) for the Thomson 
catchment. [Feikema, 2006] 
 
4.4 Modelling scenarios  
 
4.4.1 Climate change  
The Macaque models for three of the catchments (Thomson, Armstrong, and Starvation), 
chosen to represent a range of size and climatic condition, were run to determine the predicted 
changes in water yield and ET using CSIRO climate change scenarios for the year 2050 
(Howe et al, 2005).  Figure 4 shows the estimated rainfall changes under three postulated 
climate change scenarios. [Note: corresponding changes for were also made for ET and 
temperature.] 

 
Figure 4. Estimated monthly percentage changes from long term rainfall for slight (least 
reduction), moderate and extreme (greatest reduction) projections under climate change 
conditions in 2050. On an annual basis, the slight, moderate and extreme projections 
represent a 1.6%, 7.1% and 13.8% reduction, respectively, in rainfall from the long 
term average.  [Feikema et al, 2008] 
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An extreme case was considered, with a fully mature catchment (all trees 270 years old) 
undergoing a 100% mortality event during a period of climate change.  This sets the upper 
bound of effect (a peak 80% reduction in streamflow on the Thomson) for the most extreme 
scenario. 
 
Of more interest is the application of the climate change models to the three catchments with 
current vegetation.  This was done by selecting an average year of climate for each 
catchment, and repeating it over and over to remove annual variability.  Then the climate 
change scenarios were applied to the average year to determine their effect.  Figure 5 shows 
the result, with major reductions in flow emanating from the reduced rainfall (Fig 4), and 
higher temperatures and ET, of the order of 30% less.  This sets a context under which the 
relative impacts of timber harvesting on water yield can be considered. 

 
Figure 5. Annual streamflow for climate change projections for the Thomson catchment 
with current age structure and no disturbance. [Feikema et al, 2008] 
 
 
4.4.2 Bushfire scenarios. 
A range of fire mortality scenarios were examined, all related to different hypothetical 
proportions of the mortality extent of the 1939 bushfires.  Table 3 gives details, and illustrates 
the spatial capabilities of the Macaque model. 
 
Combined with these ranges were (i) a fully mature catchment (trees 270 years old) to begin 
with, and (ii) the current forest ages.  Figure 6 gives a result for the Thomson for (ii), showing 
the impact for a repeat of the 1939 bushfires at 50, 100 and 250 year intervals.  When 
compared to the no-fire case, it is clear that major reductions in catchment water yield (~ 15% 
less total flow over the next 50 years) would follow another ‘1939 fire’. 
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Table 3. Bushfire scenarios used for the Thomson catchment. Composition of the burnt 
area in terms of the main species are provided. The mortality is equivalent to the 
percentage of forest in the catchment killed. [Feikema et al, 2008] 

  
 
 

 
Figure 6. Predicted annual streamflow over time for a fire leading to 47% vegetation 
mortality, reoccurring at 50, 100 and 250 year intervals for the Thomson catchment. 
[Feikema et al, 2008] 
 
4.5 Data transferred to the Woodstock model 
 
To study the effect of timber harvesting on catchment water yield, the variation of flow due to 
climate variability needs to be removed.  This is achieved by running two sets of scenarios: 

(i) choosing an average year based on available data, and assuming such  a year is 
replicated each year for a long period. 

(ii) modelling the last ten years climate by scaling rainfall such that catchment yields 
match the average modelled for the last ten years. 

 10



Wood and Water Project  Summary Report May 2008 

 
Thus, for each catchment: 
• an ‘average year’ (different for each catchment) was chosen to represent average 

rainfall/climate conditions 
• a Mean Annual Precipitation (MAP) map was produced for that average year, and 

supplied in gridded form (40m intervals) for the Central Gippsland and Dandenong Forest 
FMAs 

• average actual evapotranspiration (AET) curves were supplied for each vegetation type 
for each FMA.  [The difference between the MAP and AET gives the water yield, as a 
function of vegetation age, a relationship akin to the Kuczera curve (Fig. 2) for each 
species.] 
 

 
5. MODELLING THE IMPACT OF FOREST MANAGEMENT REGIMES ON 

WATER YIELD  
 

The Woodstock model 
 
The current management of timber harvesting in Victoria's State forests) is assisted by a 
computer model (‘Woodstock’, 2004) which: 
• can accommodate a wide range of spatial data for the area modelled (eg species, age, 

slope, aspect, vegetation cover and rainfall) 
• includes spatially based yields for both water and timber for  all types (and ages) of 

vegetation in catchments within an FMA . 
• allows for a wide variety of prescriptions (eg no logging, various rotation lengths and 

thinning) for any portion of the area 
• uses a linear programming routine to optimise a selected output over the chosen 

planning period.[In this case, it was 40 steps of 5 years each, ie. 200 years.] 
• implicitly assumes that the water generated on a sub-area of the catchment will reach 

the stream and count as catchment yield. 
 

The Woodstock Model was recently adopted by DSE after an extensive review of the 
available alternatives.  The model is recognised in the industry as being state-of-the-art. 
 
 

Linking Woodstock to Macaque 
 
One of the outputs from Macaque is the mean annual precipitation (MAP) gridded surface.  
As shown in Figure 7, this is just one of the sets of spatial data used as input to Woodstock. 
 
The other hydrologic input is the AET curve (specified by a seven parameter equation) for 
each tree species, for each catchment. 
 
To be able to use these hydrologic data in the format needed for Woodstock: 
• the FMA was divided into polygons; each polygon has a specific vegetation type (species, 

age, etc), and MAP. 
• polygons for the same species and age were grouped into rainfall intervals of 50mm 

bands to reduce the number (and make the problem more manageable for computation).  
• a water yield code was assigned to each polygon (based on the MAP and the AET relation 

for that species).  For the Dandenong FMA, for instance, there were about 500 different 
water yield codes. 
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Figure 7. Some of the spatial data used as inputs to the Woodstock model. (DSE, 2008a) 
 
 
It needs to be noted that a great deal of effort is required to implement the data transfer from 
Macaque to Woodstock.  Hence, for the DSE studies, the data for the chosen average year 
was adopted as the basis for all the harvest regimes, and the MAP simply scaled (to match 
catchment yields) for consideration of the reduced rainfall scenarios. 
 
5.3  Optimising Woodstock (constraints applied) 
 
In normal use, the Woodstock model is programmed to optimise the timber output from an 
FMA.  In the Wood and Water Project, the objective function was to optimise the production 
of D+ sawlogs. However, because of the tightness of the constraints applied, little difference 
was found when optimisation on water was investigated (Walker, 2008).  The constraints 
applied in the modelling of harvesting regimes included:  

• the standing volume of sawlogs and the sawlog volume harvested cannot decrease over 
time (across the FMA) 

• the existing timber licences or supply agreements with VicForests (Table 4) must be met 
 

Table 4. Annual timber licences or supply agreements from 2004/2005 – 2008/2009 
(from DSE, 2008a). 

 
Forest Management 
Area 

Ash  
(m3) 

Mixed Species 
(m3) 

Central Gippsland 87,420 9,780 
Dandenong 30,580 5,700 

 
• harvest rotation lengths, specified by a maximum area to be harvested 
• areas suitable for uniform thinning or strip thinning  
• excluding harvest within designated zones (eg designated for biodiversity and asset 

protection; Baw Baw Frog management envelope)  
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• excluding pre-1900 Ash stands from harvesting in accordance with Central Highlands 
Forest Management Plan. 

• applying area harvest limits within the catchments apply (in accordance with the existing 
management guidelines and Melbourne Water agreements) 
 

5.4  Timber harvesting regimes considered 
 
Some twenty regimes were included in the DSE studies.  Given the similarity of responses for 
many regimes, eleven regimes were selected to include those with the best yields for water 
and timber, as listed below.  [Letters and numbers are used to designate each regime.] 
 
A. Status Quo: The current management regime with prescribed area limits in the catchments. 
Rotation length (ie. the average age at harvesting) varies depending on site quality and species 
characteristics; however, the nominal rotation length is 80 years with a minimum of 60 
years3.  

0 Year Rotation: An average 80 year rotation age is applied within the catchments only
with Status Quo applied outside of the catchments in the remainder of the FMA. [This 
regime represents wha

B. 8 , 

t is the commonly understood rotation length for Victoria’s higher 

G1. s in the 

G4.
h stands within the catchments at age 27. Thinned stands harvested at/after 

HI. nd one off Late Age Thinning at age 
son. 

L. Cease harvest in catchments in 2029/30.  Status quo harvesting limits will apply until 

M. 
applies to selected sites in the Thomson catchment 

N. C
sing in 2030 and a 

one off late age thinning on selected sites in the Thomson catchment. 

drology research program outlined in Chapter 3, and adopted for the Macaque 
odelling.   

ure of 

arvestable ash area is suitable for thinning (hence limitations on thinning areas apply).] 

.5  Modelling variation in rainfall 

                                                          

productivity forests.] 
D. 120 Year Rotation: As for Option B but with an average 120 year rotation length. 
E. 150 Year Rotation: As for Option B but with an average 150 year rotation length. 

 80 year Rotation with Uniform Thinning age at 27.  Thinning is of ash stand
catchments at age 27. Thinned, stands can be harvested at/after rotation age.  
 150 year Rotation with Uniform Thinning at age 27. Same as Option E, but with 
thinning in as
rotation age. 
 150 year Rotation with Strip Thinning at age 27 a
72. The late age thinning applies to the Thom

J. Cease harvest in the catchments in 2009/10 

2030  
Phase down to 150 year rotation by 2030 with Uniform Thinning at age 27 and Late 
Thinning at 72.  The late thinning 
occurring in the years 2009-2014. 
ease 2029/30 with Uniform Thinning at age 27 and Late Thinning at 72. Same as 

Option L but includes uniform thinning at age 27 in all catchments cea

 
The modelling of these regimes uses yield and leaf area index data derived mostly from the 
catchment hy
m
 
[It should be noted that (i) less information is available on the longevity of added water yield 
from thinning (uniform and strip) regimes than for other regimes due to the limited nat
available experimental data4, and (ii) due to operational considerations, not all of the 
h
 
5
 

 
3 The average rotation length expected for the next ten years is 76 years for ash and 105 years for 
mixed species. 
4 plausible theoretical relations were derived to model the water yield from thinned forest stands 
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s 

homson requiring the 
rgest reduction to match observed flows.  [Incidentally, the observed decrease over the long 
rm average for rainfall for the Thomson for this period was 11.9%.] 

ed for the two FMAs.  The scenarios 
nsidered are (i) mean annual precipitation, and (ii) reduced rainfall (to match the average 

ater yield values in this section apply to all catchments combined, but it should be noted 

es outlined in Section 5.4.  The figure shows that expected 
ater yield increases under all regimes, and that the differences in water yield between timber 

able 5 shows the expected water yields in 2050, an appropriate target year for water 
.   

eriod 2005-2050.  It will be seen that most regimes 
eet the specified timber commitments, however regime E and J are less likely of meeting 

[Tables for 2010, 2050, 2100, and 2150 are provided in the appendix.] 
 

Section 4.4.1 described the modelling of climate change for three scenarios (slight , moderate, 
and extreme) without considering timber harvesting.  For the Woodstock modelling of forest 
management regimes, a reduced rainfall scenario to simulate the drought from 1997-2006 wa
adopted.  To implement this scenario for the management regimes, the MAP from Macaque 
was adjusted for each catchment until the streamflows matched the observed.  Different 
adjustment factors of the rainfall were needed (5-12% reduction); the T
la
te
 
 
6. MAGNITUDE OF IMPACTS ON WATER YIELD AND TIMBER YIELD  
 
This chapter presents selected water and timber yield data from the extensive DSE studies.  
The water yield results are presented graphically and in tabular form for all catchments 
combined (the total picture).  Timber yields are combin
co
drought flows).  Results are discussed in Section 6.3.  
  
Water and timber yields (using mean annual precipitation) 
 
W
that the Thomson contributes nearly two-thirds of the amounts shown. 
 
Figure 8 (upper curves) shows the expected water yields (all catchments) under historic 
rainfall for the management regim
w
management regimes are small. 
 
T
planning.  These are shown and ranked by yield in 2050, and cumulative volumes 2005-2050
 
Table 6 shows the timber yield produced under each harvest regime (both FMAs) for 2050.  
The figures may be compared with Table 4 totals, indicating a commitment of 133480 m3 per 
annum, or 6006 103m3 in the 45 year p
m
timber resource supply obligations.    
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Historic-A-Status Quo Historic-B-80yr Rotation With No Thinning
Historic-D-120yr Rotation With No Thinning Historic-E-150yr Rotation With No Thinning
Historic-G1-80yr Rotation with Uniform Thinning at 27 Historic-G4-150yr Rotation with Uniform Thinning at 27
Historic-HI-150yr Rotation With One Off Late Age Uniform & Strip Thinning At 27 Historic-J-cease by 2009/10
Historic-L-cease at 2030 Historic-N-Cease at 2030 withStatus quo to 2030 and Uniform Thinning at 27 & late Age
Historic-M-Phase down to 150yr Rotation With Uniform At 27 and One Off Late Age Low Rainfall-A-Status Quo
Low Rainfall-B-80yr Rotation With No Thinning Low Rainfall-D-120yr Rotation With No Thinning
Low Rainfall-E-150yr Rotation With No Thinning Low Rainfall-G1-80yr Rotation with Uniform Thinning at 27
Low Rainfall-G4-150yr Rotation with Uniform Thinning at 27 Low Rainfall-HI-150yr Rotation With One Off Late Age Uniform & Strip Thinning At 27
Low Rainfall-J-cease by 2009/10 Low Rainfall-L-cease at 2030
Low Rainfall-N-Cease at 2030 withStatus quo to 2030 and Uniform Thinning at 27 & late Age Low Rainfall-M-Phase down to 150yr Rotation With Uniform At 27 and One Off Late Age

Figure 8 – Comparison of all management regimes and scenarios – Water Yield– Bunyip, Yarra Tributaries, 
Thomson and Tarago Catchments Combined 200 year outlook.  The upper curve is for historic rainfall, the 
lower for reduced rainfall to match the 1997-2006 drought  [after DSE, 2008b] 
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Table 5: Comparison and Ranking of Regimes and Scenarios – Historic rainfall –All 
Catchments combined [after DSE, 2008b] 

 

Water 
yield  

GL/a in 
2050 

Rank Change 
relative 

to 
Scenario 

A 

Cumulative 
Water 

yield GL 
for 2005-

2050 

Rank Change 
relative 

to 
Scenario 

A 
All-A-Status Quo 431 11 0.0% 18687 10 0.0% 
All-B-80yr Rotation With No Thinning 432 10 0.2% 18691 9 0.0% 
All-D-120yr Rotation With No 
Thinning 436 6 1.2% 18729 7 0.2% 

All-E-150yr Rotation With No Thinning 438 4 0.2% 18748 6 0.3% 
All-G1-80yr Rotation with Uniform 
Thinning at 27 433 9 0.5% 18751 5 0.3% 

All-G4-150yr Rotation with Uniform 
Thinning at 27 439 3 1.9% 18812 3 0.7% 

All-HI-150yr Rotation With One Off 
Late Age Uniform & Strip Thinning At 
27 

443 2 2.8% 18911 1 1.2% 

All-J-cease by 2009/10 447 1 3.7% 18877 2 1.0% 
All-L-cease at 2030 435 8 0.9% 18609 11 -0.4% 
All-M-Phase down to 150yr Rotation 
With Uniform At 27 and One Off Late 
Age 

437 5 1.4% 18773 4 0.5% 

All-N-Cease at 2030 with Status quo to 
2030 and Uniform Thinning at 27 & late 
Age 

436 6 1.2% 18693 8 0.0% 

 
Table 6: Comparison and Ranking of Regimes and Scenarios – Cumulative Sawlog 
Yields Central Gippsland and Dandenong FMA Combined [after DSE, 2008b] 

 

Cumulative 
sawlog 

yield 103m3 
2005-2050 

Ranking Change 
relative to 
Scenario A

% 
All-A-Status Quo 6782 2 0.0% 
All-B-80yr Rotation With No Thinning 6780 3 0.0% 
All-D-120yr Rotation With No Thinning 6686 4 -1.4% 
All-E-150yr Rotation With No Thinning 6513 7 -4.0% 
All-G1-80yr Rotation with Uniform Thinning at 27 6916 1 2.0% 
All-G4-150yr Rotation with Uniform Thinning at 27 6521 6 -3.9% 
All-HI-150yr Rotation With One Off Late Age 
Uniform & Strip Thinning At 27 6436 8 -5.1% 

All-J-cease by 2009/10 4890 11 -27.9% 
All-L-cease at 2030 5912 9 -12.8% 
All-M-Phase down to 150yr Rotation With Uniform 
At 27 and One Off Late Age 6671 5 -1.6% 

All-N-Cease at 2030 with Status quo to 2030 and 
Uniform Thinning at 27 & late Age 5910 10 -12.9% 
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 Reduced rainfall  
 
As explained in Section 5.5, the reduced rainfall option matches the low stream flows of the 
current drought (1997-2006).  Figure 8 (lower curves) illustrates the results obtained for the 
different harvest regimes.  Table 7 is directly comparable with Table 5.  Both the figure and 
table show (i) the massive reduction in yield if such a climate scenario were to persist, and (ii) 
the effect of the drought on water yield relative to forest management regimes. [Timber 
production was assumed to be unchanged for the reduced rainfall scenario.] 
 
Table 7: Comparison and Ranking of Options and Scenarios – Reduced rainfall –All 
Catchments combined [after DSE, 2008b] 

 

Water 
yield  

GL/a in 
2050 

Change 
relative 

to 
Scenario 

A 

Ranking Cumulative 
Water 

yield GL 
for 2005-

2050 

Ranking Change 
relative 

to 
Scenario 

A 
All-A-Status Quo 296 0.0% 11 12679 9 0.0% 
All-B-80yr Rotation With 
No Thinning 297 0.3% 10 12684 8 0.0% 

All-D-120yr Rotation With 
No Thinning 301 1.7% 7 12714 7 0.3% 

All-E-150yr Rotation With 
No Thinning 302 2.0% 4 12732 4 0.4% 

All-G1-80yr Rotation with 
Uniform Thinning at 27 298 0.7% 9 12716 6 0.3% 

All-G4-150yr Rotation with 
Uniform Thinning at 27 303 2.4% 3 12767 3 0.7% 

All-HI-150yr Rotation With 
One Off Late Age Uniform 
& Strip Thinning At 27 

306 
3.4% 

2 12832 2 1.2% 

All-J-cease by 2009/10 311 5.1% 1 12848 1 1.3% 
All-L-cease at 2030 300 1.4% 8 12607 11 -0.6% 
All-M-Phase down to 150yr 
Rotation With Uniform At 
27 and One Off Late Age 

302 
2.0% 

5 12728 5 0.4% 

All-N-Cease at 2030 with 
Status quo to 2030 and 
Uniform Thinning at 27 & 
late Age 

301 

1.7% 

6 12660 10 -0.1% 

 
 
6.3    Discussion of relative impacts, and best regimes.   
 
The clear conclusion from these studies is that the additional water to be gained from changed 
timber management is relatively small in the totality of Melbourne’s water needs.  Under all 
regimes (as modelled), catchment water yield is increasing; it will be an average 40 GL per 
annum more in year 2050 than in 2005.  The difference in water yield between the eleven 
timber regimes (as modelled) is about 16 GL per annum in that year.  In cumulative terms 
(2005-2050), the difference between the best and worst options is just over 320 GL (or 1.4% 
in comparison to the Status Quo).  The differences due to management regime are small in 
relation to Melbourne current usage (~480 GL per annum), although it is also clear that, for 
some scenarios, these minor water yield gains can be made without great impact on the timber 
industry. 
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As Figure 8 shows, climate change (and drought) has the potential for far greater impacts.  
Continuation of the current drought conditions (ie as modelled under reduced rainfall) reduces 
potential flows for the combined catchment totals by about 30% (or 135 GL/a) in 2050.  The 
difference between the ‘best’ and ‘worst’ timber management regimes (as modelled) for water 
yield is 15 GL per annum; in cumulative terms (2005-2050) this is only 270 GL (or 2% in 
comparison to the Status Quo).   
 
Bushfires can be potentially severe, but rarely burn whole catchments.  The modelling shown 
in Section 4.4.2 above indicates that fires like the 1939 bushfire (which burnt 47% of the 
Thomson) will have several times the impact (on water yield) of possible timber management 
scenarios (20% reduction relative to 1.4% in cumulative yield to 2050 terms).  [The impact on 
timber was not considered in this study, nor the likely impact of climate change on an 
increase both the intensity and frequency of bushfires.] 
 
From the modelling work, the apparent best options are: 
 
For water yield 

1. J. Cease timber harvesting by 2009/10 
2. H1. 150 year rotation with one-off late age uniform thinning (Thomson only), and 

strip thinning at age 27 
3. G4. 150 year rotation with uniform thinning at age 27 
4. E. 150 year rotation with no thinning  

 
For timber yield 

1. G1. 80 year rotation with uniform thinning at age 27 
2. A. Status Quo 
3. B. 80 year rotation with no thinning 

 
For both water and timber   

1. G1. 80 year rotation with uniform thinning at age 27 
2. G4 150 year rotation with uniform thinning at age 27 
3. M. Phase down to 150 year rotation by 2030 with uniform thinning at age 27 and one 

off  late age uniform thinning (Thomson only)  
4. E. 150 year rotation  

 
Additional Options (to be further assessed)  

1. L.  Existing catchment limits and cease timber harvesting in 2029/30 
2. N.  Existing catchment limits with uniform thinning at age 27 and one off late age 

thinning (Thomson only) then cease timber harvesting in 2029/30 
3. D. 120 year rotation with no thinning. 

 
6.4 Robustness of the results 
 
All modelling studies of this kind necessarily involve a simplification of reality, so it is 
pertinent to consider the degree of confidence one can have in the results obtained.   
 
Starting with the hydrological component, the Macaque model has incorporated the results of 
some excellent scientific studies, and is capable of simulating the high degree of variability of 
rainfall, slope, aspect, and vegetation over each catchment.  With optimisation on only two 
major parameters it has been shown to reproduce historic flows in the several catchments, an 
aspect of key importance.  Sensitivity tests on key parameters have been done to show the 
importance of vegetation leaf area (obtained from remote sensing) to generated water yield. 
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The Woodstock modelling uses the mean annual precipitation surface and evapotranspiration 
versus age relationships for individual species generated by Macaque.  Together with remote 
sensed data on tree species (and checks of modelled timber yield estimates against actual for 
logged sites), a good deal of confidence applies to the modelled output.  The further test of 
matching the drought flows in the Thomson by decreasing the rainfall by the observed amount 
gives further confidence in the results. 
 
There are two aspects to consider with respect to accuracy.  The first is the relative accuracy 
of the differences between management regimes for the same input climate; the second is the 
absolute accuracy of the actual streamflow predictions.  In modelling, the relative accuracy is 
dependent on the extent to which the causative processes are specifically included in the 
model.  Macaque certainly includes the best knowledge of hydrologic process (although it 
doesn't model tree growth), so its estimates of changes due to tree disturbance (harvest and 
bushfire) are considered reliable.  The relative accuracy of such estimates is likely to be of the 
order of +/- 5-10%. 
 
The absolute accuracy of streamflow estimates is less than the relative accuracy, but can be 
expected (for the unchanging climate conditions used for each regime and climate/bushfire 
scenario) to be of the order of +/- 10-15 %. 
 
 
 
7. CONCLUSION  
 
Summary of work done for the Wood and Water Project to date 
 
The Macaque model was calibrated for each of the Thomson, Tarago, Bunyip, and Yarra 
Tributaries catchments, using observed rainfall and runoff data in each case.  Some bushfire 
and climate change scenarios (based on CSIRO projections) were investigated together with 
reduced rainfall scenarios representing a continuation of current drought conditions. 
 
To remove the effect of climate variations on water yield, an average year was selected for 
each catchment as representing the long term average rainfall and seasonality, and used to 
produce a mean annual precipitation surface for each catchment.  This, together with curves 
of actual evapotranspiration (one for each forest species on each catchment), was the data 
produced for input to the Woodstock model. 
 
The Woodstock model is capable of handling detailed spatial inputs of precipitation, 
elevation, slope, and forest species.  In operation, much effort is required to prepare the data 
files for it to simulate individual forest coupes.  For the Wood and Water Project, once this 
was done, it was used to simulate a large number (20) of different forest management 
regimes.  It was optimised on timber yield, with water yield calculated from the yield curves 
transferred from Macaque. 
 
A number of assumptions were involved in the modelling output.  Some relate to the 
modelling of quite complex catchment systems, and the simplifications that had to be made in 
the absence of data (eg local temperature and soils data for the catchments, the prolonged 
impact on yield of strip and uniform thinning, how climate change is modelled).  Other 
assumptions were made as to the scenarios to be modelled (eg extent of bushfires, extent of 
climate change).  
 
Many model runs were involved, with detailed results presented in comprehensive reports 
(listed in Chapter 1).  A selection of these is given in this summary document. 
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 Conclusions  
 
A number of broad conclusions emerge from the studies: 
(i) The expected yield5 of the water supply catchments is increasing, due to the 

continued aging of the forest after the 1939 bushfires. 
(ii) The impacts of changing timber management regimes on cumulative water yield are 

relatively small, modelled here as being all within -1.5% of the cease-logging regime. 
(iii) The impact of climate change on water yield can be large.  For every 1% decrease in 

long-term average rainfall, water yield is reduced by 2-3% in all catchments.  [For the 
last 10 years the reduction in flows has been of the order of 30%] 

(iv) The potential impact of bushfires is also major.  A repeat of the 1939 bushfires would 
see a decrease of 15% of the inflow to the Thomson Dam over the following 50 years. 

 
 Recommendations 

 
1.  This project has not considered the combined effects of bushfires and climate change on 
water yield to Melbourne's reservoirs in a probabilistic way (eg Figure 6 is for bushfires of 
fixed size and duration).  A Monte Carlo approach would be the best way to determine the 
risk of not meeting various levels on inflow in the next say 50 years due to these highly 
influential factors.  Such an analysis could be done using (i) an historic climate sequence, (ii) 
a sequence adapted for slight climate change, (iii) moderate climate change, and (iv) severe.  
In say 50-100 realisations, a random sampling approach would determine whether bushfires 
occurs in the next time period and, if so where and how large.  A link between climate change 
and bushfire occurrence and severity would need to be part of the input. 
 
2.  The next step envisaged by the White Paper is investigating ‘the economic, social and 
environmental benefits and costs of these options’.  It is recommended that the eleven options 
considered in this Summary report be evaluated in terms of these additional factors.  
 
3.  For the forest management scenarios, there remains significant uncertainty about the 
sustainability of increased yield from thinning treatments.  Experimental areas were 
established under the Melbourne Water research program provided invaluable data on forest 
treatments, including the early data on the effect of thinning.  It is recommended that 
hydrological measurements on these areas be recommenced to establish the extent to which 
the increased yields may have changed (relative to the control catchments).  

                                                           
5 ie.  water yield under a continuation of the average historic climate and forest management, without 
bushfires 
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APPENDIX.  SUMMARY OF MODEL RESULTS FOR SELECTED DATES.   
(Water figures are totals for all catchments.  Timber figures are for sawlog for both FMAs.) 
 
 

Item 

For 
Period 
Ending 

ALL-
A-
Status 
Quo 

ALL-B-
80yr 
Rotation 
With No 
Thinning

ALL-D-
120yr 
Rotation 
With No 
Thinning

ALL-E-
150yr 
Rotation 
With No 
Thinning

ALL-
G1-80yr 
Rotation 
with 
Uniform 
Thinning 
at 27 

ALL-
G4-
150yr 
Rotation 
with 
Uniform 
Thinning 
at 27 

ALL-HI-
150yr 
Rotation 
With 
One Off 
Late Age 
Uniform 
& Strip 
Thinning 
At 27 

ALL-J-
cease 
by 
2009/10 

ALL-
L-cease 
at 2030 

ALL-M-
Phase 
down to 
150yr 
Rotation 
With 
Uniform 
At 27 
and One 
Off Late 
Age 

ALL-N-
Cease at 
2030 
with 
Status 
quo to 
2030 and 
Uniform 
Thinning 
at 27 & 
late Age 

2010 401 401 402 403 401 403 403 403 402 403 402 
2050 431 432 436 438 433 439 443 447 435 437 436 
2100 461 461 465 470 460 471 473 489 483 471 484 

Water 
(Historic rainfall) 
GL/a 

2150 477 477 483 489 478 491 492 515 512 490 512 
2010 2004 2004 2007 2010 2004 2011 2009 2009 2006 2010 2006 
2050 18687 18691 18729 18748 18751 18812 18911 18877 18609 18773 18693 
2100 41044 41044 41303 41490 41142 41622 41787 42348 41665 41497 41784 

Cumulative Water 
(Historic rainfall) 
GL 

2150 64544 64557 65075 65533 64658 65758 65964 67532 66608 65577 66748 
2010 131 131 131 131 131 131 131 131 131 131 131 
2050 174 174 171 165 180 166 159 124 126 166 126 
2100 179 179 175 170 184 171 164 129 131 171 131 

Sawlog  
103m³/a  

2150 180 180 177 171 185 172 165 131 132 172 132 
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Item 

For 
Period 
Ending 

ALL-
A-
Status 
Quo 

ALL-B-
80yr 
Rotation 
With No 
Thinning

ALL-D-
120yr 
Rotation 
With No 
Thinning

ALL-E-
150yr 
Rotation 
With No 
Thinning

ALL-
G1-80yr 
Rotation 
with 
Uniform 
Thinning 
at 27 

ALL-
G4-
150yr 
Rotation 
with 
Uniform 
Thinning 
at 27 

ALL-HI-
150yr 
Rotation 
With 
One Off 
Late Age 
Uniform 
& Strip 
Thinning 
At 27 

ALL-J-
cease 
by 
2009/10 

ALL-
L-cease 
at 2030 

ALL-M-
Phase 
down to 
150yr 
Rotation 
With 
Uniform 
At 27 
and One 
Off Late 
Age 

ALL-N-
Cease at 
2030 
with 
Status 
quo to 
2030 and 
Uniform 
Thinning 
at 27 & 
late Age 

2010 653 653 653 653 653 653 653 653 653 653 653 
2050 6782 6780 6686 6513 6916 6521 6436 4890 5912 6671 5910 
2100 15594 15592 15346 14902 15982 14934 14533 11200 12346 15097 12340 

Cumulative 
Sawlog 
103m3 

2150 24587 24584 24158 23448 25212 23505 22787 17736 18940 23686 18930 
2010 269 269 269 269 269 269 269 269 269 269 269 
2050 296 297 301 302 298 303 306 311 300 302 301 
2100 325 325 330 334 324 335 336 353 347 334 347 

Water 
(low rainfall) 
GL/a 

2150 341 341 347 352 341 354 354 379 375 353 375 
2010 1343 1343 1346 1349 1343 1350 1348 1348 1345 1349 1345 
2050 12679 12684 12714 12732 12716 12767 12832 12848 12607 12728 12660 
2100 28282 28282 28520 28694 28314 28774 28884 29515 28870 28652 28955 

Cumulative 
Water 
(low rainfall) 
GL 2150 44982 44995 45483 45922 45006 46064 46196 47858 46975 45887 47080 
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