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Enabling sustainable emergency volunteering [5]
This project had two parts: Emergency volunteering 2030, led by Dr Blythe McLennan, and Changing management practice, led by Dr Patrick Dunlop.The goal of this researcg was to improve the long-term sustainability of the
volunteer workforce, and better engage the potential of volunteering to build disaster resilience in Australian communities.
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Description
The Enabling sustainable emergency volunteering project had two broad aims, each of which was addressed by a targeted package of work:

Work package 1, Emergency volunteering 2030 - Adapting the sector, was based at RMIT University. It aimed to support the emergency management sector to adapt to the transformation of volunteering and put itself in the
best position possible to enable and enhance the value of volunteering to communities – before, during, and after emergencies - into the future.
Work package 2, Changing management practices, was based at the University of Western Australia and Curtin University. It aimed to support EMOs to improve volunteer retention through effective on-boarding, and
potentially through adapting volunteer roles and pathways, and to measure progress towards building a culture of inclusion amongst their volunteer base that supports effective on-boarding.

Read the final report here. [43]

Download:
 Enabling sustainable emergency volunteering: project overview [44]
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