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SA SES volunteers clearing up after a storm. Photo SA State Emergency Service
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Enabling sustainable emergency volunteering [5]

This project had two parts: Emergency volunteering 2030, led by Dr Blythe McLennan, and Changing management practice, led by Dr Patrick Dunlop.The goal of this researcg was to improve the long-term sustainability of the
volunteer workforce, and better engage the potential of volunteering to build disaster resilience in Australian communities.
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Description

The Enabling sustainable emergency volunteering project had two broad aims, each of which was addressed by a targeted package of work:

« Work package 1, Emergency volunteering 2030 - Adapting the sector, was based at RMIT University. It aimed to support the emergency management sector to adapt to the transformation of volunteering and put itself in the
best position possible to enable and enhance the value of volunteering to communities — before, during, and after emergencies - into the future.
« Work pack 2, Ch ing

1t practices, was based at the University of Western Australia and Curtin University. It aimed to support EMOs to improve volunteer retention through effective on-boarding, and
potentially through adapting volunteer roles and pathways, and to measure progress towards building a culture of inclusion amongst their volunteer base that supports effective on-boarding.

Read the final report here. [43]
Download:
3 Enabling sustainable emergency volunteering: project overview [44]
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Volunteer sustainability is about much more than recruitment and retention
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We asked 26 government and non-government volunteer managers about volunteer sustainability. You might be...

When joining is not enough: Profiles of emergency services volunteers and the intention to remain
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In this study, we examined how meeting the initial expectations of new volunteers when they join an emergency...
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Volunteers and their supporters want more direct, regular access to research; shared learning networks can fill the gap — with time.
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“Stuck in the middle with you': Lessons learned from convening a shared learning network as an academic
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Emergency Volunteer Retention: Can a Culture of Inclusiveness Help?
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we examined the effects of a climate of inclusiveness on volunteer retention. A survey of 512 emergency...
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Enabling sustainable emergency volunteering
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Key findlings: Managing expectations and satisfying psychological needs are critical to the recruitment and...

Enabling sustainable emergency volunteering
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Key findings: Workforce 2030: A utilisationproject from the Enabling Sustainable Emergency Volunteering...
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Diversity and inclusion: building strength and capability
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