DIVERSITY AND INCLUSION IN EMERGENCY MANAGEMENT:
FROM POLICY TO PRACTICE
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Working from the inside out

Our research is collaborative, end-user led

and transdisciplinary; we use:

* Systemic assessments

* Ongoing communication, feedback and
translation

 [terative and reflexive processes.

Our focus: decision making — policy and

practice and how the research is going to be
used.

© BUSHFIRE AND NATURAL HAZARDS CRC 2017

Integration into end user
context

Review and testing

Development of output

Knowledge

collection &
synthesis

Co-design

End user
context

(Tasks of implementation-based research, Young. C 2016)
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BUILDING CAPABILITY IN
EMERGENCY SERVICES: DIVERSITY
AND INCLUSION IN COMMUNITIES

CHANGIMNG CAPABILITIES OF
EMERGENCY SERVICE
ORGANISATIONS
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DIVERSITY AND INCLUSION:
BUILDING STRENGTH AND CAPABILITY
LITERATURE REVIEW
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MAKING DIVERSITY AND
INCLUSION THE NEW NORMAL IN
EMERGENCY SERVICES

DIVERSITY AND INCLUSION:
BUILDING STRENGTH AND
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THE LONG ROAD: BUILDING EFFECTIVE
DIVERSITY AND INCLUSION IN
EMERGEMNCY MANAGEMENT
ORGAMISATIONS
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RISKY BUSINESS: WHY DIVERSITY AND
INCLUSION MATTER
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BUILDING RESILIENCE:
UNDERSTANDING THE CAPABILITIES
OF DIVERSE COMMUNITIES
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BUILDING INCLUSIVE PARTNERSHIPS
WITH CULTURALLY AND
LINGUISTICALLY DIVERSE (CALD)
COMMUNITIES

Daniel Ooi and Celeste Young,

bnherc.com.au

YOUNG PEOPLE AND THE
EMERGENCY SERVICES: WORKING
TOWARDS INCLUSIVE PARTNERSHIPS

Or Fiona MacDonald
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THE ECONOMIC BENEFITS OF THE
INDIGENOUS FIRE AND RESCUE
EMPLOYMENT STRATEGY (IFARES)
PROGRAM: FIRE AND RESCUE NEW
SOUTH WALES
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LEARNING AS WE GO: DEVELOPING
EFFECTIVE INCLUSIVE MANAGEMENT

— CASE STUDIES AND GUIDANCE

Celeste Young, Craig Cormick and Roger Jones
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In collaboration with the Bushfire and Natural Hazards CRC ‘Diversity and indlusion: .
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DIVERSITY AND INCLUSION:
TOWARDS A BETTER
UNDERSTANDING OF MANAGEMENT
AND MEASUREMENT — POLICY PAPER

Celeste Young and Roger Jones

bulldingstrength and capabity en user project group
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DIVERSITY AND INCLUSION

FRAMEWORK FOR EMERGENCY
MANAGEMENT POLICY AND PRACTICE

Celeste Young and Roger Jones
In collaboration with the Bushfire and Natural Hazards CRC ‘Diversity and inclusion:
building strength and capability’ end user project group
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So what is

at risk?

Impact Primary
Risk category type capital at risk Risk example

Reputational Poor public perception of organisation, loss of social licence with community

Operational Reduced service and response capability

Community and organisational safety
and wellbeing

I T e = o T R e e

livelihoods)

Economic Indirect Financial Unforeseen liabilities from D&l failure (e.g. increased costs of insurance
premiums due to discrimination claims)

Cultural Breakage of trust, cultural values at risk

Environmental Increase in community risk due to loss and degraded natural environment

Note: Pre-existing risks associated with D&, and those exacerbated by the poor implementation of D&l programs and strategies, are not included.

D&l-related risk categories (direct or indirect), the major capitals at risk and risk examples
(Young & Jones 2019)
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The economic assessment of FRNSW IFARES
program found an estimated S8 million economic
benefit to the community, with a benefit cost
ratio of 20 to 1 and a range of invaluable
intangible benefits.

(Maharaj and Rasmussen 2020)




Diversity is what creates the change
inclusion is how you manage it




Into policy

& practice

Programmatic

Continuous
improvement

Management
of human and
social risk

Inclusive growth

Bottom-up
engagement

Strategic

Process of change

Diversity and inclusion framework components (Young and Jones 2020)

Y & & & 4



New status quo

Inclusion

Introduction of diversity

Critical mass achieved
New capabilities,

Learning and integration practice and skills

Original of new practice
status quo

Application of new ideas
New structures and narratives
Fatigue and frustration

The long road

Resistance Mistakes
Holding on to the past
Assumptions
Anger Uptake of new ideas
Fear Awareness
Vulnerability
Threat to identity Opportunities Reject or accept new identity

Challenges Grief responses

Diversity transformation phases

transformation

Transforming idea

Chaos
Uncertainty, creativity,
confusion, conflict,
myths, despair

Forming new identity

Time

Phases of the Diversity and inclusion transformation process (Young et al 2018)




Establish status
and outcome

Value sought Create

([ ]
; O ‘ I a Evaluate against strategic Identify who needs to be
objectives. Identify involved and establish
' f t t

learnings. relationships

a I I Implement Development

activity/activities of activities
Establish monitoring Develop
Integrate and evaluation implementation plans Leverage

Diversity and inclusion framework components (Young and Jones 2020)
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Embedding
and linking to

tasks

Understanding
Acceptance
Responsibility
Agency

Education and training
Engagement and
communication
Ongoing learning

Risk literacy

Physical structures
Culture

Social structures

and governance (formal
and informal)

Organisational and community

systems and structures

Systems and Capability and
structures capacity

Workforce skills and
capabilities (paid and
volunteer)

Community capability and
capacity

Resources

Strategic development

Key activities that support embedding diversity and inclusion risk into existing systems
(Young and Jones 2020)
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LEARNING AS WE GO: DEVELOPING
EFFECTIVE INCLUSIVE MANAGEMENT

MANAGEMENT POLICY AND PRACTICE — CASE STUDIES AND GUIDANCE

Celeste Young and Roger Jones Celeste Young, Craig Cormick and Roger Jones

In collaboration with the Bushfire and Natural Hazards CRC ‘Diversity and inclusion: In collaboration with the Bushfire and Natural Hazards CRC ‘Diversity and inclusion:
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BUILDING INCLUSIVE PARTNERSHIPS YOUNG PEOPLE AND THE

WITH CULTURALLY AND EMERGENCY SERVICES: WORKING
LINGUISTICALLY DIVERSE (CALD) TOWARDS INCLUSIVE PARTNERSHIPS
COMMUNITIES

Dr Fiona MacDonald

T * It is about how you get
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Daniel Ooi and Celeste Young
Institute of Sustainable Industries and Liveable Cities, Victoria University







Thank you

Celeste Young
celeste.young@vu.edu.au

Research reports can be found at
https://www.bnhcrc.com.au/research/

hazard-resilience /3392
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