
PURPOSE

This checklist can be used to create a psychologically safe decision making environment. The checklist acknowledges 
that there are simple strategies to use so that people can feel safe while enhancing or establishing trusting relationships 
very quickly.

WHAT IS PSYCHOLOGICAL SAFETY?

Psychological safety is a shared belief that the team is safe for interpersonal risk taking, where people feel that they can 
speak up in the face of authority or power gradients, disagree with a preferred option, or identify and then talk about 
something that just doesn’t feel quite right.

Creating a psychologically safe environment requires the following strategy:

01 Ensure that everyone has 
introduced themselves.

02 Clarify roles and make them visible.

03 Confirm future interaction 
(availability, meeting times, 
methods of communication).

04 Encourage the team to speak up if 
they have any concerns or doubts.

05 Acknowledge your own fallibility 
(you may make mistakes and can 
sometimes be wrong).

06 Ask the team if anyone has any 
questions or concerns.

Psychological Safety Checklist

It is suggested that the team leader adopts the following actions 
when the team is first formed, and repeats the steps when new 
members join the team or at the beginning of a new shift.

ACTIONSCreate / 
reinforce the 
team

Establish roles

Confirm 
future 
interaction

Reiterate no 
one has all the 
answers

Create the 
need to 
speak up

Encourage 
curiosity

The content of this document is provided for information purposes only. As the tool is informed by research led by A/Prof Ben Brooks and 
Dr Steve Curnin, the content may change at any time without notice. The Bushfire and Natural Hazards CRC and the University of Tasmania 
do not accept any liability to any person for the information or advice (or the use of such information or advice) which is provided in 
this document or incorporated into it by reference. The tool is provided on the basis that you undertake responsibility for assessing the 
relevance and accuracy of its content for your purpose.

All material, except the Bushfire and Natural Hazards CRC and University of Tasmania logos, is licensed under the 
Creative Commons Attribution Non-Commercial 4.0 International Licence.
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